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My dear Son Zenas: 

James and [| are still benefiting from our sojourn here and your reas- 
suring letter makes it easier to prolong our stay. I think he would rather 
be with you, helping in the mill, than in keeping me company, but it is 
good to have him with me and we know that you will keep things moving 
along in good order. 

The sample you sent us of the last lot of Fines you made is clear and crisp 
and shows that the stuff was beaten carefully and slowly. I was brought up 
in the school of paper-making that counted care and skill the essence of 
quality, and I am glad that you and your brother so regard them. Short cuts 
and substitutes never pay. 

As pleased as I am with the steady growth of our business, I am more 
gratified with the way we have held fast to our standards while adapting 
new ways and methods of manufacture. I should not want to go back to the 
laborious forming of a sheet of paper in my hand mould, couching it on 
felt, and removing the water by the big press. But I hope all the paper we 
ever make will bear the mark of such craftsmanship, as do the Fines you 
have just made. 

You see by all [ have said here that I have time on my hands, but getting 
away from the mill helps me to see it more clearly and take fresh pride in 
what we do there. 

I am glad the repairs and improvements I wrote you about are under 
way and [ know [ shall be well satisfied with them. 

Give my love to the family and remember me to all at the mill. 


Yours, etc. 


Saratoga, 30 August 1838 ZENAS CRANE 





Zenas Crane's hand mould may be seen in the Crane Museum in Dalton, but the standards of 


quality he established in 1801 and which have been adhered to with the utmost fidelity through 
all these years are to be found in every sheet of Crane's Paper you use or possess. Made now — 
as then — from cotton and linen fibres only, Crane's ts the first choice for letters, documents of 
record, tokens of value, and many war-time needs, chief among them the War Bonds you buy 


in aid of your country and for your future freedom and security. 


CRANE’S FINE PAPERS «© mabe IN DALTON, MASSACHUSETTS © SINCE 1801 





Steel’s strength is needed now for war. In thou- 
sands of applications. 174 United States Steel labora- 
tories are working day and night to find still stronger 
steels. Better steels. When peace comes, you'll find 
these improved steels in many peacetime products. 
From fences to carpet tacks. Marked with the US'S 
Label you see here. Remember that this label is a 
guide to quality. Look for it. 





UNITED STATES STEEL 


AMERICAN STEEL & WIRE COMPANY + 
+ COLUMBIA STEEL COMPANY 


* AMERICAN BRIDGE COMPANY °* 
CARNEGIE-ILLINOIS STEEL CORPORATION 
* CYCLONE FENCE DIVISION + FEDERAL SHIPBUILDING & DRY DOCK 


COMPANY + NATIONAL TUBE COMPANY + OIL WELL SUPPLY COMPANY - 
TENNESSEE COAL, IRON & RAILROAD COMPANY 
CORPORATION + UNITED STATES STEEL. EXPORT COMPANY - 
UNITED STATES STEEL SUPPLY COMPANY 


VIRGINIA BRIDGE COMPANY 


* TUBULAR ALLOY STEEL 
UNITED STATES 
STEEL PRODUCTS COMPANY - 
UNIVERSAL ATLAS CEMENT COMPANY + 








25 Years that Created 
a New World of Radio 


From 1919 to 1944... RCA has pioneered 
in the science of radio and electronics... 
from world-wide wireless to national network 
and international short-wave broadcasting .. . 
from electron tubes to electron microscopes and 
radiothermics .. . from the hand-wound Victrola 
to the automatic radio-phonograph . . . from 
television to radar. 


Twenty-five years of service to the nation and 
the public have made RCA a symbol of achieve- 


RADIO CORPORATION OF AMERICA 


30 ROCKEFELLER PLAZA, NEW YORK CITY 


RCA LEADS THE WAY... In Radio. . Television. . Phonograpks. . Records. . Tubes. . Electronics 
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ment and progress... RCA is a monogram of 
quality in radio-electronic instruments and de- 
pendability in communications throughout the 
world. 


From the First World War to the Second, 
RCA developed and expanded its “know-how” 
in skilled engineering and production so vitally 
needed to meet the demands of war. . . these 
qualities will be reflected in the peacetime prod- 
ucts of RCA. 






_1919 1944 
25 YEARS OF PROGRESS 
IN 
RADIO AND ELECTRONICS 
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A gift that’s unusual, distinctive 
and in perfect taste 


Yes, rare fruit is a taste-treat that appeals to everyone. 
And in the Blue Goose Gift Box you get that rarest of 
all pears, the Doyenne du Comice. This variety, although 
raised in only limited quantities, has a world-wide 
reputation as the aristocrat of all fine fruit. 

The Gift Box shown here contains from 10 to 14 of 
these huge, golden-skinned beauties—so creamy, luscious 
and full of juice that they're known as ‘‘the pears you 
can eat with a spoon.”’ Selected, packed, shipped and 
guaranteed by a firm with a lifetime of experience, Blue 
Goose Du Comice make a gift you'll be proud to send— 
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$995 


Delivered 


in U.S.A. 


one that will be really appreciated by all who receive it. 


This package and the others illustrated here are quality 
gifts, individually packed on order, and attractively put 


up in deluxe holiday containers with no advertising of 


any kind enclosed. Each shipment is sent by prepaid 
express anywhere within the United States as a personal 
good will remembrance from you to the recipient, with 
safe arrival guaranteed. 

Lack of space prevents giving further details but if you 
desire more information, a fully descriptive brochure 
will be airmailed immediately on request. 
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Beautiful Fruit Basket: This snow- 
white 















other delicacies, makes a truly dazz- 
ling gift. 
the recipient's door. 


Aromatic Yuletide Cluster: This 
lovely door hanger of fragrant fir 
boughs and giant 


cow bell. Guaranteed to stay fresh 
and green throughout Holidays. 





basket, bountifully packed 
with the finest quality fruit and $8.95 


Sent prepaid express to DEL'VD 


Pine cones 
measures almost 33” by 18”, is $4.95 
brightened with ribbon and a tiny DEL'VD 











1. Send your list regular or airmail to the address showr 
below with the following information: 

(a) Name and complete address of each gift box recipient. 

(b) Kind of gift package to be sent each person on your 
list, together with approximate arrival date desired. 

(c) Name of individual or firm to appear on greeting 
cards which are enclosed in gift boxes. (If you prefer 
to have your own personal cards used, please include 
these with your order.) 

. Attach to your list a check or money order, payable to 
American Fruit Growers Inc., for total amount of entire 
order. Sorry, no COD's and no shipments outside U. S. 

. You will receive an immediate acknowledgment of your 
order, and, as each gift box is shipped, the recipient is 
sent a card advising him he is to receive a package from you. 


4. An unconditional, money-back guarantee stands behind 
every Blue Goose Gift Package. 
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F American Fruit Growers Inc., Medford, eran in D-1 
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the Extruded Plastic Tubing 
with “no end of” end uses 


Giant bombers, card-index files, sunstills, plumbing 
fixtures, black lights, musical instruments, freezing 
coils, floating lanterns, fountain pens... 


They, and hundreds of other unrelated products 
are proving the versatility and practicability of 
TuLox Extruded Plastic Tubing. 


TULOx is manufactured by our exclusive process 
from many different base resins, in simple or compli- 
cated cross-sections and to micromatic tolerances. 
TULox can be in color or colorless—transparent, trans- 
lucent or opaque. 


TuLox has proved itself on the fighting fronts and 
in industry—and has taken its well-earned place as an 
important material in its own right. 


TuLox Tubing is not “just another plastic tubing.” 
It is a quality product with unusually interesting pos- 
sibilities for today and post war. 


... and it may solve one of your problems as it has 
solyed so many others, 


Write for TULOX end-use photos and data sheet. 


Extruded Plastics, Inc. 


NEW CANAAN AVE., NORWALK, CONNECTICUT, U.S.A. 
IN CANADA: DUPLATE CANADA, LTD., 
PLASTIC DIVISION, OSHAWA, ONTARIO 
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Technique of partial payments follow- 
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Key West, naval station and submarine 
and army base, is situated on Thomp- 
son’s Island, a small coral formation 
170 miles south of Miami and 60 miles 
south of Cape Sable, the most south- 
erly point of the mainland. Its mild cli- 
mate made Key West a popular health 
and Winter resort, but the flow of visitors 
has been interrupted by the community’s 
wartime activities. 

The seat of Monroe County, Key West 
has highway connections with the main- 
land as well as steamer connections with 
the Gulf and Atlantic Coast ports. 

The community, settled about 1822, 
bears evidence of an earlier European 
occupation and it is thought that Key 
West was the resort of pirates. Cubans 
who came to the island in 1869 after an 
unsuccessful attempt at a revolution, in- 
troduced the manufacture of cigars. The 
industry employed more than 6,000 
workers in the early part of this century, 
but gradually moved to Tampa. 

Sponge fishers migrated to Key West 
from the Bahamas. Other industries are 
seafood and pineapple canning and coffee 
roasting. Deep sea and turtle fishing are 
carried on. Truck and citrus fruit farms 
are situated nearby. 

The cover print is reproduced from a 
lithograph by ]. C. Clapp, from the Phelps 
Stokes Collection, New York Public 
Library. It shows Key West in 1855. 





ECONOMIZE 


Sw vines at INDUSTRY CITY are 
basic savings in operating costs. Our 
engineers can show you economies in 
space, handling costs, shipping, heat, 
power... savings which will be added 
profits for you. 

Fully rented today —about 6,000,000 
sq. ft.—there may be post-war space. 
Investigate. Write. Let us record your 
name on our “future priority” list. No 


obligation. 


Brokers’ inquiries 
are invited, too, of course. 


E. T. Bedford 2nd, President _ 
Manhattan Offices: 100 Broad Street 
Telephone WHitehall 4-4670 
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POLICY CHOICES on RECONVERSION CONTROLS 


HE recent history of produc- 
tion and distribution controls does not 
separate naturally into sharp phases. 
Policies and practices alter as the war 
goes on and as personalities play musi- 
cal chairs with the seats of influence. 
It is true that there is a rather distinc- 
tive phase ahead, if decisions to how 
far to use great war powers in easing 
the economy out of war will classify so 
simply. 

Phases are recognized in this article 
corresponding to shifts of emphasis 
during 1944 which were sufficiently 
marked to put a faint stamp on a period 
of time. They overlap somewhat and 
evolve rather than break. The first 
phase is little more than a collection of 
examples of the manner in which con- 
trol policy made allowance for special 
civilian and indirect military difficul- 
ties, often minor, during the first half 
of the year. The second phase covers 
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EDWIN B. GEORGE 


Economist, DUN & BrRapDsTREET, INC.; 


Associate Editor, Dun’s Review 


what are assumed to be the last few 
months before Victory-in-Europe or 
V-E Day and deals with the rather tor- 
tured efforts of administrative author- 
ities to look at war and peace at the 
same time. 

The third phase lies between the mili- 
tary farewells of Germany and Japan, 
and is the one that from a preparatory 
point of view has posed particularly 
serious problems to both administrators 
and administered. The fourth phase 
is thin. It is created principally for the 
purpose of permitting brief speculation 
on whether WPB’s experience in bend- 
ing an enormous industrial system to 
mandatory ends would have any value 
in peace-time. 

The current article concentrates on 
the first two phases. In the next issue 
the remaining phases will be analyzed 
under the categories of selection and 
significance of post V-E Day controls. 
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No attempt is made in this article to 
deal with such companion problems as 
contract termination, price control, 
liquidity of business reserves for recon- 
version, disposal of Government plants 
and surpluses, or the still unwritten 
story of how to program the industrial 
requirements of an uninvaded “arsenal 
of democracy” at various stages of a war. 
The treatment is concentrated on the 
War Production Board’s own peculiar 
agonies, first in timing, and second in 
bringing to pass, its own immolation. 

Relaxations up to the end of the 
Summer at least hardly merited any 
more dignified title than a series of little 
things. Almost all had to be justified 
in terms of a contribution to the war, 
such as improvement of transportation 
or food production, replacement of 
more critical materials, or improve- 
ment of morale. A few reconversions 
could be called important without im- 
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puting any challenge to the sway of 
military considerations; thus the loco- 
motive and farm machinery industries 
were converted back from tanks and 
other heavy military products. There 
have been responses to especially urgent 
demands for products not requiring 
important quantities of critical ingre- 
dients. 

Some restrictions.have been removed 
of the type that was more irritating 
than helpful. Coat hangers and steel 
wool have been cases in point. Auto- 
mobile parts were eased in a variety of 
ways; among them, much to the relief 
of the industry and potentially of its 
customers, the use of copper in their 
manufacture was again permitted. 
Zinc for galvanizing purposes was once 
more released to highly utilitarian 
products such as storage tanks and hot 
water heaters. 


Quality of Product Improved 


A common thread running through 
many of the mild pre-V-E Day revi- 
sions has been the ability to make a 
definitely better product through use 
of relatively small amounts of scarce 
materials. It has always been a prob- 
lem to know where the point of dimin- 
ishing returns was to be found in re- 
moving ounces, pounds, or even tons 
of steel, copper, and aluminum from 
products to which functionally they 
were important beyond all considera- 
tions of tonnage. Zeal in this respect 
probably over-reached itself in the early 
days of the war. The significance of 
many of the recent changes therefore 
was to restore a sense of proportion 
rather than modify policy. 

Some special purpose electric fans 
were allowed, although principally for 
institutional and industrial purposes. 
The flat-iron case is famous, partly be- 
cause it was made to serve as a guinea 
pig on procedures and therefore 
brought down on its own small body 
most of the great electrical discharges 
that sometimes pass for debate on re- 
conversion policy. The latter could 
occur both within and among the sev- 
eral war organizations. Restrictions 
were eased on electric ranges. The 
seriously deficient “ersatz” cooking and 
heating stoves were abandoned in favor 
of more sturdy peace-time models. Ad- 
ditional house trailers were allowed. 
Restrictions on alarm clocks were lib- 
eralized, but this really urgent venture 
ran aground first on a confusing ap- 
peals mechanism and later on produc- 
tion difficulties. 
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WPB enjoyed itself for once in the 
role of a St. Bernard bringing back 
alcoholic beverages. A number of 
orders freed minor materials for more 
liberal civilian use. More radio tubes 
were made available to a grateful pub- 
lic, partly as rejects, partly programmed 
because of adequate Navy inventories. 
Most of the relaxations to date have 
been for the purpose of improving 
quality at small expense in materials, 
and the aggregate has been trifling in 
comparison with the dimensions of a 
full-blown reconversion job. 

There has been little military yield- 
ing on products of great strategic im- 
portance for both military and indus- 
trial or civilian purposes. The Army 
still takes nearly all the crawler tractors, 
despite the handicap to the vital min- 
ing and lumber industries, upon the 
maintenance of which the prosecution 
of the war is still heavily dependent. 
It still takes nearly all the heavy duty 
tires with repercussions all over the “in- 
direct military” area, including lumber- 
ing and mining again, trucking of war 
products, and food transportation. 
Contrasting with the great amount of 
public attention being given to recon- 
version, the production of quite a few 
items important to industry and civil- 
ians—notably in the fields of lumber, 
textiles, and leather—was still being re- 
duced over the past six months. 

A conscientious and rather success- 
ful drive was made during the year to 
reduce both internal and external paper 
work. “Paper” is an exasperating 
problem. Sometimes it is the banner 
of bureaucracy rampant, as advertised. 
Sometimes it is actually inadequate to 
the effective mobilization of a self- 
pitying industry. It is a task to make 
such distinctions, and a greater one to 
sell them to the public. 

Aside from their uses as patches for 
small wounds, actions of the foregoing 
type have been more significant as signs 
of flutter and struggle within rather 
than of any actual break through. Nor 
are they to be confused with reconver- 
sion. They may be regarded as in- 
cipient, and they did lay out some of 
the lines of internal attack on V-E Day 
problems. 

This review is not intended to be 
alarming. It is not strongly argued in 
any quarter that civilians have been 
grievously oppressed. There has been 
little justification for deathless strug- 
gles. In a very few lines, the effect on 
civilians may have been serious. And 
some forbidden and badly wanted 
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products seem to find mysterious ways 
into the world from the more remotely 
controlled fringes of industry. The 
best cure for some “black market” oper- 
ations occasionally seems to be to sanc- 
tion whatever level of production hap- 
pens to be attained and so at least bring 
them more nearly into the open. In 
this and other ways the first phase trails 
off into minutiz without signs of defi- 
nite character. 

Before V-E Day, how can the War 
Production Board gear the resumption 
of non-military production to capacity 
potentials that may or may not remain 
stable? 

To judge from mill and factory back- 
logs and Washington reporters, there 
was at least a prospect of firm mili- 
tary programs running choc-a-bloc to 
V-E Day. A $64 billion dollar ques- 
tion, in the cosmic terms of war pro- 
duction, is to guess correctly if and 
when the Armed Services will feel 
themselves sufficiently safe to allow ac- 
tual procurement to slide off from 
present peak levels. More than 60 per 
cent of our carbon steel and nearly all 
of our alloy steel, to illustrate from a 
familiar field, are unofficially estimated 
to go directly or indirectly into military 
products. 


Unfilled Steel Orders Jump 


More than two years ago quite a few 
knowing heads wagged in unison on 
the proposition that six months thence 
steel requirements as then recognized 
would relax, and that within the limits 
of expected supply some of the more 
roughly treated vital civilian industries 
could be given the metal they needed 
without risk to military security. 
Those two years have come and gone, 
with only fluctuating changes in the 
prophecy. The wise heads wag a little 
more wearily in their signs of assent. 
The time has been long and neck ten- 
dons may be a little sore. But there is 
still no immediate break in sight. 

On the contrary the steel industry’s 
carry-over of unfilled orders in the 
second quarter of 1944 made the most 
sensational jump in the history of the 
war—a little matter of 373 thousand 
tons to a peak of 1,600 thousand tons. 
Why? There have always been vague 
expectations that with the progress of 
the war and the filling of material pipe 
lines official military programs would 
ease off and actual orders on military 
accounts might soften moderately in 
relation to programs. Up to this point 
however, despite considerable fluctua- 
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tions in individual products, the total 
order load reaching industry has re- 
mained high, potential new order loads 
in the form of requests for materials 
and components flowing to the Re- 
quirements Committee of WPB have 
been similarly high, and the rate of 
attrition (representing roughly the fail- 
ure of “materials tickets” to reach the 
steel mills in the tonnages allocated by 
the Requirements Committee to claim- 
ant agencies) has declined from an 
early 15 to 18 per cent to about 10 per 
cent. All this without any noteworthy 
additions to non-military programs. 
To judge from trade reports, some 
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of the services which had been taper- 
ing off their demands during the latter 
part of 1943 and early 1944 are now 
back again to their peak rate of the 
war. This presumably is coup de grace 
steel, steel transmuted into extra- 
knobby brass knuckles with which to 
beat the enemy in a very positive man- 
ner. Heavy ammunition, reflecting 
Cassino’s deeply graven lesson, has 
doubtless played an important part in 
sustaining this moving hump in mili- 
tary demand. An incidental result, 
however, is that our mills are kept so 
definitely committed to military orders 
that, despite natural anxiety to soften 
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the economic shocks of V-E Day, plans 
to that end have had to run more to 
show than substance. 

Despite the present firmness of mili- 
tary intentions, therefore, responsible 
administrators cannot afford to take 
absolutely for granted that present pro- 
grams will hold firm until V-E Day, 
that actual procurement will hold up 
to programs, and that contractors’ com- 
mitments for materials will hold up 
to procurement levels, or that one or 
all will not ease with its approach.* 
And there is the inevitable corollary 
as to how, in the latter event, WPB 
can poise replacement programs over 
a void that may or may not occur. 


Military Orders Firm 


The problem is quite different from 
that arising after V-E Day. On that 
day action must be positive and pre- 
pared. There will be no danger of 
collision with war schedules that may 
be receding faster than the most imag- 
inative reconstruction plan can follow. 
Until that day, however, out of respect 
for understandable military insistence 
on a clear track, some reserve programs 
must be of a design capable of reassur- 
ing the public without putting immedi- 
ate burdens on industry. 

From an economic standpoint it 
would be obviously desirable for mili- 
tary programs to taper off before V-E 
Day. The shock of transition would 
be eased, and the rather cruel weight 
of the job spread over time. A good 
deal of useful knowledge should be 
yielded by somewhat more rugged and 
practical experience than original plans 
at least would provide. WPB must ac- 
tually plan as though something of the 
sort could happen while assuming that 
it will not. 

The emphasis here has been on firm- 
ness of military programs in terms of 
intent. There is another although simi- 
lar kind of void that can happen even 
under firm programs. The job of mea- 
suring over-all programs in units of 
mill space or factory capacity for the 
variety of shapes, forms, qualities, types, 
and models that may be required is 
far from being a simple mathematical 
exercise. Space can sometimes become 


* It is apparent, quite apart from considerations of merit, 
that the maintenance of a rigid military programming and 
procurement policy would be progressively difficult as the 
hour of European victory approached. Since the above 
text was written some signs of easing have already ap- 
peared. At the time of writing there was no authority 
upon which such a forecast could be officially based, but 
WPB could never completely disregard the possibility of 
its occurrence. The treatment throughout attempts to be 
analytical rather than prophetic. On purely speculative 
crounds, however, considerable attention was paid to 
WPB’s resources for dealing with military cut-backs prior 
to V-E Day on a contingency basis. 
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available at points not always foresee 
able because estimates blur at the mar- 
gins. There must be advance provision 
for these spots if unemployment is to 
be avoided, essential civilian produc- 
tion not needlessly sacrificed, and 
needed capacity not held idle (recog- 
nizing that in both peace and war some 
capacity will be “idle” in the sense of 
not being adapted to the needs of the 
moment). 

It is of more than casual interest 
therefore to look at WPB’s methods of 
setting up potential pressures on mill 
and factory capacity (potentially in the 
metal areas), firm enough to work na- 
turally into unexpected gaps and light 
enough not to be effective before their 
time. Observers profess to have seen 
in these measures promise of an ability 
to smooth industry’s path through a 
tapering transition period that would 
bracket V-E Day. The persisting high 
plateau of military claims has of course 
uptilted their natural plane of effective- 
ness and tended to make the break 


more precipitous when it comes. Mean-- 


while, the measures are operative (some 
of them perhaps in an embarrassed 
poor relation way), do some immedi- 
ate good and give experience, and 
stand guard against unexpected soften- 
ing in mill loads and backlogs from 


whatever cause. 
Four Relaxation Measures 


Aluminum and Magnesium Order 
—Freer use of aluminum was provided 
for in the first of the series of four re- 
laxations authorized by WPB, to be 
made effective progressively through 
the Summer of 1944. The existing 
aluminum control was of the type 
known as a permissive order, prohibit- 
ing everything except listed specific 
uses. The amendment opens up the 
use of aluminum very broadly by per- 
mitting substitution for other metals 
in products now approved for produc- 
tion under other orders. A companion 
order all but eliminated production re- 
strictions on aluminum cooking uten- 
sils, kitchenware, and other miscellane- 
ous household articles: labor checks 
remained the only serious impediment. 
The metal still has to be procured un- 
der CMP, however, either in the form 
of firm or deferred allotments. A 
deterred allotment is one that cannot 
be filled by mills until regular CMP 
authorizations are satished. 

The effect is similar to a re-introduc- 
tion of priorities, with regular CMP 
symbols taking the rdéle of top rating. 
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In practice, small substitutions for in- 
ferior metals have for the most part 
been firm. Deferred allotments are be- 
ing taken care of in the field by new 
Z ratings on the basis of individual ap- 
plications, in the manner provided by 
the spot authorization plan, and a re- 
serve set up for them within available 
supply. Containers, ornamental trim, 
food wrappings, and pots and pans, all 
big potential consumers of aluminum, 
are products likely to comprise big Z 
areas. 

Because of the now ample supply, 
restrictions on the use of magnesium 
have been largely eased or lifted. 

Experimental Model Order—Priort- 
tues Regulation No. 23—The next effort 
in the Summer series designed to pre- 
pare at long range for peace was Priori- 
ties Regulation No. 23, moderating old 
restrictions on experimental models. 
P-43 governing this field was a labora- 
tory order rather broadly defined. Un- 
der it material could be obtained for 
experimental work on any product not 
prohibited by existing L or M orders. 
Top ratings were given for war pur- 
poses, high ratings for others. How- 
ever, this sound distinction ended in a 
curious stump. Experimentation for 
post-war with an AA-2 rating was 
legitimate for products produced in 
war-time but forbidden entirely for 
others. This was an amputation rather 
than a distinction and even within 
WPB did not seem to have been re- 
garded as very sensible. Use of ma- 
terial for experimentation with new 
typewriter designs was proper, but not 
so with vacuum cleaners. Differentia- 
tions of this kind were not causing the 
war to leap forward. They were caus- 
ing Irritation. 

A $5,000 monthly expenditure limit 
was placed on use of the privilege 
without express authorization from the 
WPB. Such a limit was still thought 
to be necessary because of the risk of 
pulling technical manpower out of war 
work. It is in fact expressly provided 
that there must be no such diversion. 
Larger operations under the order are 
subject to area manpower checks. Pri- 
orities assistance can be made available 
under designated procedures. 

Industry liked this order and the 
relief it gave appears to have been 
genuine and extensive. As is well 
known, the war has stimulated many 
new processes and new products. From 
a practical business standpoint, the 
new blessings brought new problems. 
Anxiety for proper credit had filled the 
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Faclory Whistle : 


The muezzin on the minaret 
Whose white beard flows in the morning 
air 

Calls loud and long lest men forget 
And drowse with dog and infidel 
And many a step is on the stair 
As the faithful hurry forth to tell 
This ancient truth to friend and neighbor: 
They pray the best who also labor. 


A. M. SuLiivan 


advertising columns with glowing tales 
of miracles wrought while you wait 
and what a world this was going to 
be after the war. It was perfectly true 
that executive desks were brimming 
with sound ideas of how to make use 
of the new war materials and processes 
in commercial products but they were 
more or less locked up by the labora- 
tory order. There was always the dan- 
ger that excitement over the good 
things to come would cause customers 
to hald off, and that the new products 
would actually be months behind the 
market. Now manufacturers can at 
least move, and to judge from trade 
comment are definitely doing so. There 
probably are still months of arduous 
developmental work ahead of most of 
these products, and perhaps years be- 
fore jaded public expectations are met, 
but WPB has at least unlocked the door 
from the drafting-room to the factory. 

Machine Tools and Manufacturing 
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Machinery Order—Priorities Regula- 
tion No. 24—The third of WPB’s Sum- 
mer series of concessions was to permit 
the placing of unrated orders for desig- 
nated types of new machine tools and 
manufacturing machinery needed for 
civilian production, with the usual pro- 
viso that there must be no interference 
with direct or indirect war business. 
With respect to the entire series, no 
secret has been made of the fact that 
the military authorities did not concur 
wholeheartedly. As a result, in nearly 
every case the simple intention was 
guarded by restrictions ranging from 
casual to severe. In the case of tools 
and machinery the important qualifi- 
cation was injected, although later 
modified, that no unrated order sanc- 
tioned by Priorities Regulation No. 24 
could be put into production without 
express permission from the War Pro- 
duction Board. By more nearly mutual 
accord heavy emphasis was also placed 
on the desirability of satisfying needs 
from existing excess equipment rather 
than from new production. 


Problems Raised 


There are also technical difficulties 
in the way of using this order. Ma- 
chine tools enjoy high production rat- 
ings—usually AA-1 or AA-2 irrespec- 
tive of the mixed ratings extended to 
them by their customers and which 
merely contro) deliveries. There are 
legitimate military objections to any 
floor rating higher than AA-3 for post- 
war civilian purchases. At any rate, 
AA-3 is the rating now assigned. That 
means split production ratings, always 
a bane both to WPB and the tool 
builders. The latter may have difh- 
culty under current conditions in get- 
ting deliveries on their parts and cast- 


ings, unless their subcontractors and 
foundries fail to notice the distinction, 


and run all the orders through together. 
But they might also lose their labor 


referra) standing with the War Man- 
power Commission. Their bargaining 


position for castings, parts, labor, and 
everything else they need would be 


diluted by the rating pattern resulting 
from the operation of Regulation 24, 


which would not be calculated to make 
them leap for the new civilian business. 


Smal] builders may be interested, and 
even large ones with captive foundries. 


The most intriguing problem high- 
lighted by this order, however, is not 


peculiar to it. It happens to arise out 
of a further agreement on the part of 


WPB, where necessary, to consider ap- 
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plications for ratings for equipment 
covered by the order even though a re- 
lation to the war effort or currently 
authorized civilian production could 
not be shown. 

Priority Regulation 24 in effect there- 
fore says that WPB may give ratings 
on tools for post-war purposes, but it 
does not say what tools, for what prod- 
ucts, made by what industries, for what 
economic objectives. And yet the 
choices could have a formative in- 
fluence upon our emerging reconstruc- 
tion pattern. 

The problems raised by most recon- 
version issues subdivide indefinitely. 
The tool order is not of major impor- 
tance itself, but it is illustrative. Gen- 
erally speaking, it may be supposed that 
the broad purpose of reconversion 
policy is to let all private business get 
back into action as rapidly as possible, 
in the order of precedence most likely 
to minimize dislocation without hurt- 
ing war production. But this simple 
statement requires the evaluation of a 
great many separate considerations. 
The best of them will clash and can 
seldom be reconciled to everybody’s 
satisfaction. 

As a purely hypothetical example, 
such a problem may be raised by the 
necessity of determining the relative 
importance of the various purposes for 
which the new tools are to be rated. 
Among the highly proper tests of rela- 
tive importance is surely the need to 
clear the way for mass production in- 
dustries because of their immense im- 
portance to employment. Jn that case, 
what happens to the one-company 
towns and to small business, assuming 
difficulty in taking care of big and little 
claims at the same time? (Actually 
this may not happen; hardly anyone 
believes that general purpose tools will 
give any trouble, although there is not 
quite the same certainty with respect 
to some special purpose tools.) 

Values are so mixed. Discriminatory 
ratings are not essentially intra-indus- 
try, but inter-industry. The vanity case 
industry may employ only a few hun- 
dred people. It is obviously not the 
backbone of the nation, but the neces- 
sity of waiting for a place in the new 
world leaves its mark on at least that 
number of people. Vanity cases as an 
item may not be important except in a 
highly strategic social sense. When 
multiplied by the number of less stimu- 
lating items making up the total sum 
of little things important to the Ameri- 


can people, a political and psychologi- 
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cal problem at least is put together even 
though the amount of labor involved 
therein is still not large relatively 
speaking. 

The cause of small business, the cause 
of small communities, and the cause of 
mass employment are all important 
and must be served, but there is no 
cause so vital that the help given to it 
can be unlimited. Complete satisfac- 
tion of small business claims would 
very likely cut across other interests 
equally important at some point to na- 
tional welfare. A contrary policy rest- 
ing simply and easily on mathematical 
determinations of the effects of par- 
ticular actions on employment might 
not survive either political or practical 
considerations. Where is the point at 
which extraordinary dislocation of par- 
ticular industries; communities or 
regions is sufhcient to offset the re- 
employment in big industries of a 
much larger number of people? 
Simple and highly publicized values 
which all right-thinking men will ap- 
prove either will turn on themselves or 
be brushed aside by unclassified grass 


root pressures. 
Machine Tool Alternatives 


With respect to the narrow question 
of tools in this setting, WPB over the 


years has developed a highly diversified 
kit of devices for implementing its 
choices of policy. So far as is known 
to this author at the time of writing, 


the board has given no inkling as yet 
of its probable procedure under the 
new order. Judging from past actions 
it could come to rest on any one of three 
broad levels. It could give no ratings 
for post-war use, limiting the applica- 
tions of the priorities power to direct 
war aims only. This procedure would 
have the virtue of freedom from dis- 
crimination but the hazard of inatten- 
tion to strategic needs. 

It could strike off at an entirely dif- 
ferent angle by honoring applications 
for priority assistance only for the pur- 
pose of breaking partial bottlenecks. 
For example, a company might have 
90 per cent of its equipment in place 
and need an additional 10 per cent to 
get it into use. This would still be non- 
discriminating within a principle that 
would itself discriminate. The alter- 
native, on which this discussion has 
principally turned, would be to work 
out some basis for economic preference 
in the interests of speeding up recon- 
version—if necessary at the expense of 


(Continued on page 24) 
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PARTIAL PAYMENTS af TERMINATION 
NOW LIBERALIZED 


EDWARD M. TAYLOR* 


Loan Officer, Advance Payment and Loan Branch, 

Special Financial Services Division, Office of 

the Fiscal Director, Headquarters, Army Service 
Forces; Member, New Jersey Bar 


HE final result of the exhaustive 


study given to the termination 
problem by Congressional committees 
since June 1943 is the Contract Settle- 
ment Act’ which today constitutes the 
basic authority for the current partial 


payment program and for other Gov- 
ernment financing and War contract 


settlement procedures. 

The interim financing policy of the 
Government, as stated in the act, is to 
provide adequate financing to termi- 
nated contractors” within thirty days 
after proper application therefor. The 
purposes of the act are to be effected by 
the contracting agencies of the Govern- 
ment through partial payments, ad- 
vance payments, loans and guarantees, 


* The opinions expressed in this article are those of the 
writer, and are not to be regarded as the official views of 
the War Department. The writer is grateful to Col. Paul 
Cleveland and Lieut. Col. Paul E. Benn for review and 
criticism. 

1 Contract Settlement Act of 1944, Public Law 395—78th 
Congress, approved July 1, 1944. Sections of the Act 
which are germaine to interim financing but not discussed 
herein are: 

Sec. 6 (f)—Instructing contracting agencies to pay in- 
terest on amount due and unpaid from time to time on 
any prime contract termination claim at the rate of 24 
per cent per annum for the period beginning thirty days 
after effected termination and ending with the date of final 
payment of claim. 

Sec. 8 (d)—Relating to penalties for overstatement of 
termination claims in connection with interim financing 
under the Act. 

Sec. 8 (g)—Authorizing contracting agencies to settle 
interim financing claims upon such terms and conditions 
as they deem proper and ‘‘validating’’ all interim financ- 
ings of the contracting agencies made before effective date 
of Act. 

Sec. 19 (c)—Imposing liabilities for frauds relating to 
procedures within the operation or direction of the Act. 

Sec. 20 (e)—Stating (in part) that the Act shall not be 
deemed to impair or modify any assignment of any claim 
under a war contract, without the consent of the parties 
thereto. 

Sec. 20 (g)—(In part) describing functions of the 
Smaller War Plants Corporation in the interim financing 
program. 

? Having termination claims. 
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TRAINLOAD OF JEEPS (A MILE LONG) ROLLING TOWARD THE FRONT—CUSHING PHOTOGRAPH 


under regulations to be prescribed by 
the Director of Contract Settlement.® 

Partial payments through the con- 
tracting agencies will be the principal 
contract financing method used to carry 
out the termination policies of Congress 
and the Director of Contract Settle- 
ment. The Director, by General Regu- 
lation No. 2, dated September 11, 1944, 
has instructed the contracting agencies 
to make the liberal features of the act 
available now to terminated contrac- 
tors, and, whenever requested by con- 
tractors, to effect such financing to the 
greatest extent practicable through par- 
tial payments. 

As prescribed by the Director, the 
main Government contract financing 
machineries will be immediate partial 
payments based on contractor certifi- 
cations; cost-supported partial pay- 
ments; and partial payments controlled 
by Government personnel through 
special bank accounts. Under the pro- 
cedures authorized, contractors may be 


3 Robert H. Hinckley. 
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paid up to go per cent of their certified 
termination costs promptly after termi- 
nation. 

Partial payments should be distin- 
guished from production partial or 
progress payments.’ The progress pay- 
ment is a payment against a live prime 
contract on the basis of partial comple- 
tion or manufacture of items, the Gov- 
ernment taking title to the partially 
completed work. Partial payments also 
should be distinguished from payments 
on partial settlements.” Partial pay- 
ments are recapturable to the extent 
of any excess over the amount deter- 
mined to be due the contractor, where- 
as payments on partial settlements are 
final and cannot be recovered by the 
Government in the absence of fraud. 

Termination partial payments first 
appeared in the latter part of 1942 as a 


* For explanation of various types of progress payments 
used by the procuring agencies see ‘‘Government Financing 
of War Contractors—Part 1,’’ Dun’s Review, June 1944. 

> Payments of this latter type most frequentiy wili be 
made when it is desired to reimburse the prime contractor 
for final settlements with subcontractors which have been 
approved by the contracting officer, or made pursuant to 
authority delegated to the prime contractor, prior to final 
settlement of the prime contract. 
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corollary of the War Department nego- 
tiated settlement procedure.’ In its 
initial stage, the parual payment was a 
method by which particular cancella- 
tion costs were paid for by the Govern- 
ment. War Department treatment of 
excessive partial payments as joans 
from the Government to the contractor 
developed the mechanism into a pay- 
ment on account ot the contractor's en- 
tire claim. 

For some time legal problems in- 
volved in partial payments made oper- 
ations dificult and cumbersome. Un- 
der the War Department procurement 
regulations, partial payments were 
limited to amounts clearly due in con- 
nection with the termination and pay- 
able without prejudice to other items 
involved in the settlement. Contract- 
ing officers, therefore, were reluctant to 
make partial payments without fully 
informed judgments as to amounts due 
contractors, and frequently required 
detailed reviews of prime and subcon- 
author- 
izing the payments. Although the pro- 
gram to some extent was liberalized at 
a later date, it was accepted that only 
Congressional action could develop the 


tractor cost statements before 


procedure into an expeditious method 
of financing. 

An important provision of the Direc- 
tor’s General Regulation is the require- 
ments of a minimum partial payment 
of 75 per cent of certain estimated costs 

® War Department contractual exp ae ion of the author- 
ity to make partial payments is found in parag graph (g) of 


the uniform (Baruch) termination article (PR 15-cor), and 


in pacia raph (i) of the old standard termination article 


for use in lump sum supply contracts (PR 15-901-A). 
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immediately after application 
therefor by the contractor. This mini- 
mum payment is mandatory in all but 


prope r 


those cases in’ which contracting agen- 
cies believe that requests for payment 
that 


excessive, or 


were not made in good faith, 
amounts requested are 
that protection of the Government's 
interest requires denial of the payment 
or payment of a lesser amount. The 
statement of conditions on which im- 
mediate partial payment may be de- 
nied, however, is designed to prevent 
abuses in particular cases and not to 
limit the liberal application of the pro- 
visions of the Contract Settlement Act. 

The minimum partial payment as 
prescribed by the Director is to be the 
equivalent of at least 75 per cent of the 
contract price of undelivered but com- 
pleted articles, plus 75 per cent of the 
contractor’ S estima ated cost of raw ma- 
terials, purchased parts, supplies, direct 
labor and overhead, including general 
and administrative expense, allocable 
to the terminated portion of the con- 
tract. The minimum payment for- 
mula, however, -excludes profit, and, 
necessarily, the cost of special facilities 
or other items deemed likely to be of 
a controversial character. 

Immediate Partial Payments 

The minimum payment is but a floor 
in a flexible payment device known as 
the immediate partial payment. Con- 
tractors who have adequate accounting 
systems, and whose circumstances en- 
able them to submit schedules shortly 
after termination, may prefer payments 
































based primarily on review and approval 
of detailed cost statements. However, 
it may be phy sically impossible for the 
majority of contractors to prepare such 
schedules in support of substantial pay- 
ments within such time as they need 
or desire financing. Upon termination, 
therefore, contractors may apply for 
and receive immediate partial pay- 
ments, based upon their certifications . 
of amounts due on account of their 
own cancellation costs. 

Contracting agencies, with the ex- 
ceptions previously noted, are required 
to advance the Jargest amount which 
they believe reasonable under the cir- 
cumstances, but not in excess of go per 
cent of the amount certified by the con- 
tractor as due. Amounts to be paid 
will be based solely on the contractor’s 
application unless other factors are 
known which militate against such 
payments. 

It should be emphasized that the pro- 
vision by the Director for a minimum 
partial payment of 75 per cent does not 
affect the responsibility of the contract- 
ing agencies to make partial payments 
up to go per cent of the contractor’s 
estimated and certified costs whenever 
possible. 

At such time as contractors are able 
to submit partial or complete settlement 
proposals and supporting schedules, a 
partial payment will be made in an 
amount equal to go per cent of the cost 
of inventories, including direct labor 
and manufacturing overhead, allocable 
to the terminated parts of the contract, 
plus a reasonable percentage of other 
allowable costs, including administra- 
tive overhead. 

Undelivered acceptable items com- 
pleted prior to the termination date (or 
completed thereafter with the approval 
of the contracting officer) will be paid 
for on the basis of 100 per cent of the 
contract price. Contracting agencies, 
after preliminary review, must be satis- 
fied that the application is proper and 
is supported by the data submitted. 
Partial payments previously made 
against the same contract will be de- 
ducted from the amount to be paid 
under the mentioned formula. 

Cost-supported partial payments will 
be made, at the request of the contrac- 
tor, in addition to any immediate par- 
tial payments previously authorized, 
or, if no immediate payments have been 
made, in the initial instance. Succes- 
sive cost-supported partial payments 
are permitted as additional schedules 
are submitted, or as questionable items, 
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previously excluded from the cost base 
on which the first cost-supported pay- 
ment was made, are approved by the 
contracting agency. 

Although less flexible than the im- 
mediate partial payment procedure, 
cost-supported partial payments can be 
utilized as freely to release funds tied 
up in inventories frozen through can- 
cellation. The Director has authorized 
contracting agencies to include in the 
cost-supported payment such additional 
amounts, if any, as the contracting 
agency deems necessary to provide the 
war contractor with adequate interim 
financing. The aggregate of all bases 
in the cost-supported formula, how- 
ever, is not to exceed the total amount 
believed due the contractor by reason 
of the termination. 


Controlled Partial Payments 


Where financially weak or strained 
contractors do not have records sufh- 
ciently adequate to support a substan- 
tial cost-supported partial payment or 
to permit certification of costs in 
amounts needed to supply adequate 
working capital, relief may be furnish- 
ed through a device known as the con- 
trolled partial payment. The device is 
identical with the special bank account 
procedure employed with considerable 
success in Government advance pay- 
ment programs. 

Partial payments through special ac- 
counts also may be employed by con- 
tracting agencies where immediate par- 
tial payments have been denied or 
where it is believed the arrangement 
will best protect the Government in- 
terest. 

Controlled partial payments are au- 
thorized in some fixed amount within 
the amount roughly estimated by Gov- 
ernment representatives to be due by 
reason of termination. Contracting 
agencies deposit all payments in special 
bank accounts established under such 
conditions as are deemed necessary to 
protect the Government’s interests. 
Generally, the account will be so estab- 
lished as to be at all times subject to 
Government lien. Withdrawals from 
the account by the contractor may be 
controlled by Government pre-audit or 
counter-signature and permitted as par- 
ticular items of cost or payments to sub- 
contractors are approved. Additional 
partial payments may be made in the 
controlled account from time to time 
by the contracting agency. 

Partial payments are neither denied 
nor delayed because of previous financ- 
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ing whether such financing has arisen 
from commercial loans, advance pay- 
ments, or guaranteed loans. Unliqui- 
dated advance and partial payments, 
when made available to contractors, 
and proceeds from inventory disposal 
or credit allowed for retention of inven- 
tory (other than credits related to in- 
ventories not included in the estimate 
upon which the particular partial pay- 
ment is based) also are regarded as par- 
tial payments. 

Subcontractor positions in the partial 
payment program have received and 
will continue to receive an increasing 
amount of attention. Contracting 
agencies today are authorized to make 
immediate partial payments and cost- 
supported partial payments available to 
subcontractors under substantially the 
same conditions as such payments are 
available to prime contractors. The 
Director of Contract Settlement also 
has authorized the contracting agencies 
to make partial payments directly to 
subcontractors where undue delays or 
complexities occur in the normal chan- 
nel.’ 

The partial payment for the benefit 
of subcontractors is actually a down- 
stream payment on an upstream re- 
quest. Although the procedure in- 
volves an administrative burden in 
getting payments to third and more 
remote tier subcontractors, it should be 
of substantial assistance to subcontrac- 
tors in the higher tiers. 

In the “down the chain” procedure 
the subcontractor requesting partial 
payments will file an application (sup- 
ported by his certification of costs if 
the request is for an immediate partial 
payment, and supported by schedules 
in the cases of a cost-supported partial 
payment) with the contractor in the 
tier immediately above him. The ap- 
plication is transmitted through con- 
tractual channels up to the contracting 
agency or, as the case may be, to the 
prime contractor or intermediate sub- 
contractor who may have been author- 
ized to make partial payments.* 

Each contractor transmitting the ap- 
plication up the chain will subscribe his 
recommendation as to whether the par- 
tial payment should be made, and, if 





7 Authority to make partial payments directly to sub- 
contractors also arises ex contractu; paragraph (i) (2) War 
Department ‘‘old’’ termination article; such authority is 
implied—Baruch termination article, paragraph (e). 

8In the War Department, the determination of the 
amount to be paid to the prime for a subcontractor as a 
partial payment of the subcontractor’s termination costs 
has been made on the basis of the prime’s own review of 
the subcontractor’s cost statements. (Contracting officers 
check such statements to the extent deemed necessary 
under the circumstances for the protection of the Govern- 
ment’s interests.) 
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so, in what amount.® In the event a 
prime contractor or an intervening sub- 
contractor recommends against a par- 
tial payment to an applicant subcon- 
tractor, and the contracting agencies 
determine that the unwillingness to 
pay is unwarranted, direct payments 
may be made. Applications for a cost- 
supported partial payment need not be 
forwarded beyond the first reviewing 
contractor, but will go to the contract- 
ing agency for approval. 

Partial payments to be channeled 
down the tiers for the benefit of appli- 
cant subcontractors generally will be 
made to prime contractors in reliance 
on their agreement, and the agreement 
of intervening contractors, to pay or 
credit such monies to the subcontrac- 
tors. Under existing regulations par- 
tial payments may be made to prime 
contractors, in advance of requests 
from subcontractors, to establish a fund 
from which subcontractors may be 
financed. At the present time this pro- 
cedure has been employed only in a 
few cases of payments to large con- 
tractors. 

When it appears doubtful that a par- 
tial payment, if made for the benefit of 
a particular subcontractor, ultimately 
will be received by that subcontractor, 
the controlled partial payment proce- 
dure may be utilized to escrow the fund 
to insure the desired channeling of the 
payment. The device is helpful in 
those cases where the intervening pur- 
chasers are either of doubtful financial 
responsibility or unable or unwilling to 
pay over to the subcontractor any par- 
tial payments received for its benefit. 


Direct Partial Payments 


Although the vesting of authority in 
the contracting agencies to make direct 
partial payments to subcontractors may 
liberalize the subcontractor financing 
program, it should be understood that 
the procedure is only in its stage of 
development. 

If direct partial payments are made 
only under unusual circumstances, the 
device probably will be used as an al- 
ternative to controlled partial payments 

(Continued on page 51) 





®The form for recommendation of the first receiving 
contractor reads as follows: ‘‘The undersigned states that 
it has examined this application and has considered the 
applicant’s general reputation. It has no reason to doubt 
the accuracy of the information contained in this applica- 
tion or that the amount certified by the applicant as due 
will constitute a proper charge to be included in the under- 
signed’s termination claim against............eeeeeeeeee 
It recommends that the requested partial payment be made. 

“The undersigned agrees that it will promptly pay over 
or credit to the applicant any amount received for the 
benefit of the applicant under this application, and that it 
will repay to the Government on demand any amount not 
so paid or credited.” 


9 44 





4 
at 
ie 
ot 


ic 


ie 
it 





THE TREND OF BUSINESS 


Summary: The mildly downward tendency in business activity continues. 
Industrial output, inventories, employment, national income, and commodity 
and security prices eased off slightly; however, manufacturers’ new orders 
rose. Retail volume remained high with gains maintained over a year ago. 


LTHOUGH in total business ac- 

tivity and in most of its divisions, 
there continued the mild downward 
trend evident since the beginning of 
the year, conditions were relatively 
more stable than in earlier months. 

In the manufacturing field, output 
both in the durable and in the non- 
durable goods classifications has fallen 
off about 7 per cent from November 
1943, the wartime peak for each. Any 
increase in civilian output, dependent 
on the availability of materials and 
labor, is necessarily slow. Cutbacks 
placed from June 15 to August 31 
amounted to $421,493,000 yet only 
about one-quarter resulted in reduced 
rates of production or involved em- 
ployees. An estimated 49,200 em- 
ployees, or only 0.4 per cent of those 
employed in manufacturing concerns, 
will be released as the cutbacks become 
effective within the next four months 
(WPB). In number count cutbacks 
were more numerous in New York 
State, although in Texas cutbacks af- 
fected more workers. Aircraft centers 
have also been adversely affected, but 
for the most part workers have been 


the South and Southwest, both agricul- 
tural and industrial activity continue 
at levels farther above pre-war levels 
than in the country generally. 

Production of critical war supplies— 
airborne radar, aircraft bombs, heavy 
artillery, heavy trucks, and truck and 
transportation equipment—increased 
by percentages between 5 and 17 over 
July. August aircraft production was 
fractionally below the July figure. 
Other production figures pointed 
downward but the amounts were small 
and the levels were not far from record 
peaks. 

The iron and steel industry operated 
at 94.1 per cent of capacity in August, 
the second lowest monthly rate for the 
war period. Production of 7,469,800 


Inet tons represents a fractional decrease 


from last month and 2 per cent from 
last year. 

Total production of non-ferrous 
metals has fallen off in recent months, 
as stocks have increased, and is now 
slightly below the high level of the 
fourth quarter of 1943. Zinc output 
in August reached a record peak of 
241,622 tons; unfilled orders were down 


output has outrun current needs suf- 
ficiently to permit a reduction in pro- 
duction to about 14,000,000 pounds a 
month; the January 1944 peak was 
42,000,000 pounds. Copper deliveries 
rose sharply and although production 
continues downward the list of per- 
mitted civilian uses has been extended. 

In non-durable goods the decline 
since the beginning of the year has 
been especially marked in textiles, 
chemicals, and tobacco products. With 
14 per cent fewer employed in the cot- 
ton industry (WPB estimate), output 
has decreased steadily and is now be- 
low 1943. Rayon consumption by mills 
rose 7 per cent during August, or 6 per 
cent over August 1943. 

Lumber production decreased 3 per 
cent during July but increased during 
August. While pulpwood deliveries 
continued to increase, production 
dropped 6 per cent which depleted 
stocks 7 per cent from both the pre- 
vious month and year. The slump in 
furniture production and output con- 
tinued, shipments were off 22 per cent 
from 1943 and unfilled orders, while 
increasing, remained about 15 per cent 






















































































quickly absorbed into other lines. In 49 per cent from 1943. Magnesium below a year ago. 
Industrial Production Cost of Living Wholesale Commodity Prices 
Seasonally Adjusted Index; 1935-1939 = 100; Federal Reserve Board Index: 1935-1939 = 100; U. S. Bureau of Labor Statistics Index; 1926 = 100; U. S. Bureau of Labor Statistics 
1941 1942 os 1941 1942 1943 1944 1941 1942 1943 1944 
January 143 181 227 43 January 100.8 112.0 120.7 124.2 January 80.8 96.0 101.9 103.0 
February 147 183 232 244 February 100.8 112.9 121.0 123.8 February 80.6 96.7 102.5 103.6 
March 152 18) 235 242 March 101.2 114.3 122.8 123.8 March 815 97-6 103-4 103.8 
April 149 237 239 April 102.2 115.1 124.1 124.6 April 83.2 98.7 en, | 
May 160 1gt 238 237 May 102.9 116.0 ee ae 1 May 84.9 oa 104.1 104.0 
June 164 193 236 235 June 104.6 Lats | 124.8 125.4 Jurte 87. 98.6 103.8 104-3 
July 197 240 234 July 10 117.0 123.9 126.1 July : 98.7 103.2 104.t 
August 67 204 242 232 August .2 117.5 123.4 126.3 August go. 99-2 103.1 103.9" 
September 169 208 245 September 108.1 117.8 123.9 September 18 99.6 103.1 
October 172 215 247 October 109.3 119.0 124-4 October 92.4 100.0 103.0 
November 174 220 247 November 110.2 119.8 124.2 November 92.5 100.3 102.9 
December 176 223 24! December 110.5 120.4 124-4 December 93.6 101.0 103.2 
Employment Retail Sales Industrial Stock Prices 
Millions of Persons; U. S. Bureau of Census Seasonally Adjusted Index; 1935-1939 = 100; U. S. Dept. of Com Monthly Average of Daily Index; Dow-Jones 
19qt 1942 1943 1944 194t 1942 1943 1944 194! 1942 1943 1944 
January 45.6 49-1 51-4 50.4 January 133-1 153.2 159.5 97-2 January 130.17 tint 121.52 137-74 
February 458 49.6 $1.2 50.3 February 137.1 148.3 170.2 76.4 February 121.68 107.28 127.40 135.97 
March 46.0 §0.2 51.2 50.5 March 1334 147.6 2. 179.5 March 122.52 101.62 13495 07 
April 473 51.1 51.6 51.3 April 13 14 160.1 168.4 April 119.10 97-79 4.  . 19 
May 48.8 F me Ja™, 0 May 0 4 156.5 17.7 May 116, 98.42 138.60 139.22 
June D 53-7 54.0 ee June 144-4 1418 164.5 170.2 June 4 103.75 141.35 145.46 
July 13 543 548 $4.0 July 149.1 147.6 165.1 77:7 July 127.57 106. 142.90 148.37 
August 51.6 54-4 54-4 532 August 155.0 150.3 167.7 179 ° August 426.67 136.34 146.72 
September 50.8 52.9 53-0 September 147-4 150.9 165.5 September 127.35 187.41 138.90 
October 50.6 53-2 §2.2 October 141.6 154-3 168.3 October 121.18 113.51 138.25 
November 50.4 52.6 51.7 November 149.0 158.2 172.5 November 116.1 115.38 132.66 
December 50.4 52.2 51.0 December 124 153.9 171.8 December 110.67 117.16 134-57 
* Approximation; figure from quoted source not available 
7 ~ > 
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The Dun’s Review TRADE 
100) are compiled under the supervision of Dr. L. D. H. 
In this summary the seasonally adjusted figures 
The information on regional trade is gathered 


Weld. 


are used. 


through local Dun & BrapstreeT offices. 
employment figures are from Government sources. 
detailed data are available in Dun’s StatisticaL Review. 
The barometer figures may be obtained in advance of 


publication. 


REGIONAL 
TRADE REPORTS 


3AROMETERS (1935-1939 = 


Payroll and 
More 


REGIONAL TRADE BAROMETER 
JULY, 1944 
INCREASES OVER A YEAR AGO: 


[_Junder 6% [769% FEE ow 2s 
ZB 15 15 to 18% EB ow: 18% 








July 
1944 


UNITED | STATES © 
__+ 2.0 


% Change from 


+138 


“s NEW ENGLAND 
151.9 + 9.7 


2. NEW } wax’ CITY 
1646 — 28 4213 





June “44 July “48 








HIGHLIGHTS OF TRADE ACTIVITY 





~ Adjusted index rose to new w pe ak, 2% over the previous high of 183.5 
last March. Sixteen regional indexes exceeded the national. —__ 
Second lowest Massachusetts and Rhode Island employ- 
ment and payrolls declining in many cities. 

Retailing picked up at end of August as back-to-school apparel sold 
well. Backlogs of wholesale orders in all lines sizable; activity some- 
what spotty due to shortages, 














3. ALBANY, UTICA, 
SYRACUSE 


Decline in war “plant employme nt and i payrolls caused total “employ- 
ment to fall below 1943. Monthly and yearly barometer comparisons 
below average for third successive month. 








153.4 — 0.1 +4104 
4. BUFFALO, 
ROCHESTER 
16 — 42 +422 


Regional barometer remains well below country’s index. Industrial 
employment and payrolls reported off, partly because of recent cut- 
backs in aircraft industry. 





5. ss 
NEW JERSEY 


136.8 — 9.6 411.7 


Yearly barometer increase good but sharp monthly drop holds index to 
27% below U. S. Industrial employment down from 1943 in Jersey 
City, Newark, Elizabeth; up slightly in Paterson. 














6. 6. PHILADELPHIA 
167.7 + 33 4143 





Pennsylvania factory employment about 2 below 1943 with larger 
drops in some iva 8; 











7 ‘PITTSBURGH 


payrolls average 2% over last year. 
Index below U. barometer. Industrial employment declined in prin- 
payrolls remain above. 











farm prices over r 1943. 











34.5 + 68 +15.5 cipal cities Faith 1943; 
8. CLEVELAND Corn and soybean output down due to drought ; 
204.4 +11.0  +4+16.6 Factor employment records minor changes. 
9. CINCINNATI, Wheat and oat yields excellent ; 
COLUMBUS 
194.4 + 88 +15.3 employment down from last year in many Cities. 


other crops damaged by severe drought. 


Business activity 2% over 1943 but below previous month. Industrial 








10. — 
—e LLE 


monthly and yearly changes slightly 


over national level; 
2% trom 1943, 


Index 11% 
Total employme nt in State off 


better than average. 
payrolls up 6%. 








Drought damaged corn; heavy livestock liquidation as pastures ad- 
versely affected. Industrial employment follows downward trend. 














207.8 ' 3.2 +13.0 
11. CHICAGO 
183.6 + 9.9 +17.6 
12. DETROIT 
211.8 + 8.2 +13.9 rolls 4% 


Detroit factory employment down 2% from last month and year; pay- 
below peak of 1944. Index 13% above U. 8. figure. 





13. MILWAUKEE 
193.0 — 2.4 4.17.0 





Wisconsin milk production 3% over 1943. Pastures hurt by drought. 
State factory employment and payrolls off from last month. 





14, MINNEAPOLIS, 
ST. PAUL 


Index 13% below U. 8S. Record wheat production in North Dakota ; 
corn, bi irley, and potato crops excellent. Minnesota grains satisfactory. 




































































163. r + 0.3 +14.0 Industrial employme nt in Twin Cities below 1943. 
15. IOWA, Monthly and yearly barometer gains exceed national increases but in- 
NEBRASKA dex stays below U: S. figure. Iowa soybean crop off 10% from 1943, 
180.9 + 7.9 +17.8 flaxseed down two- ‘thirds, W inter w heat off 2 23%. 
16. _ LOUIS Parts of district hardest hit by drought, but end of month rains helped. 
171 + 04 =+11.9 Cotton and grain prospects excellent. Labor supply easing. 
a7: ics CITY Dry weather hampers Oklahoma pastures and ranges ; cotton crop about 
a double 1943, wheat triple. Kansas wheat crop 50% over 1943; corn 
191.7 + 2.3 +19.7 crop largest in decade; record grain sorghums output. 
18. MARYLAND, Difference betwee on regional and national indexes narrowing; region 
VIRGINIA now 4% over U. Record peach output despite drought ; apple pros- 
194.7 — 54 4+ 9.7 pects good. Vi lia cotton crop even with 1943. 
19. NORTH, Index 16% over U. S. barometer. North Carolina cotton crop 19% 
SOUTH CAROLINA over 1943, South Carolina up 7%. Truck crops damaged by drought. 
216.3 2 +15.4 — Tobacco acreage up but lower yield offsets this increase. a 
20. eae Inde x second largest in country. Drought severe especi: ally” ‘in in Tennes- 
BIRMINGHAM see ———— adversely affected. Alabama cotton output off 12% from 
244.1 + 38 +19.2 1943, Georgia off 19%. 
21. FLORIDA. Barometer continues highest in nation, 38% over U. 8. figure. Record 
258.8 + 1.5 419.0 citrus fruit crop harvested. Cotton crop off 12% from 1943. 
22. MEMPHIS Arkansas cotton production fractionally below 1943, Tennessee off 3% 
2145 + 3.2 +14.8 Industrial employment and payrolls remain above 1943. 
23. - ate GRLEANS Agriculture a ghout region damaged by — Louisiana cotton 
214 — 3.6 +18.4 output off 27% from 1943; Mississippi off 5 
24. "TEXAS State farm ae 30% over 1943. Scoan aa sorghums crop; rice 
acreage cut due to drought. Cotton crop 13% below 1943. Industrial 
228.3 + 2.4 +20.5 employment and payrolls continue over 1943. 
25. DENVER Index 138% below U. 8. barometer. Rains delayed harvesting of Winter 
wheat. Record peach, onion, potato, and broom corn crops indicated 
162.6 — 18 +11.8 in Colorado; corn prospects favorable, 
26. ~aaee — reg BA Index below U. 8. figure for first time in revised series. Salt Lake City 
— _ _ industrial employment remains under 1943 
Lf ORTLAND, Index 22% above U. 8S. figure. Washington apple crop improved ; 
SEATTLE record peach crop indicated in district. Shipbuilding about even with 
220.2 + 2.2 + 88 1943 but backlogs of orders reported narrowing. 





28. SAN FRANCISCO 


seasonally as result of heavy canning activity, but 


Employment rose 
San Joaquin valley cantaloupe output large. Cali- 


was below last vear. 





“Arizona 
Record 


indexes narrowing. 
cotton output above 1943. 


204.6 — 15 +15 fornia wheat crop 20% above 1943. 

29. LOS ANGELES Difference between regional and U. S. 
ranges reported better than normal ; 

202.5 — 0.6 +17.1 shipments of citrus fruits from district. 
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Employment—Changes in the total 
labor force have been small since the 
beginning of the year. Manpower 
shortages still exist: 68 localities are 
now classed as acute labor shortage 
areas by the WMC, last January the 
figure was 67. Shortages were most 
pronounced in the New England, 
North Atlantic, Midwest, and Pacific 
Coast regions. 

Employment dropped to 53,170,000 
in August, a 2 per cent decrease below 
last year (USBLS). The number of 
unemployed was reduced further to 
840,000 or 21 per cent below a year ago. 
Manufacturing, mining, and construc- 
tion lines continued to lose employees. 
The transportation and public utility 
industries gained slightly and the num- 
ber of workers rose above a year ago. 
Farm employment has increased dur- 
ing the last few months but was about 
4 per cent below last year on Septem- 
ber 1. 

By June average weekly hours per 
worker had increased to 45.5 hours, or 
the level attained during the peak of 
war production in November 1943. 


Income—Total consumer income in 
July dropped to $12,892,000,000 a de- 
cline of 5 per cent for the month and a 
level g per cent above 1943. Manu- 
facturing payrolls continued to drop 
rather steadily to an August 1 level 
which was 3 per cent below the July 1 
level; approximately the April 1943 
level and 8 per cent below the Novem- 
ber 1943 peak. Seasonal changes were 
also prevalent such as the falling off of 
dividend disbursements and _agricul- 
tural income payments. These declines 
were sufficiently heavy to offset in- 
creased payments to the armed services. 


Trade—Consumer buying hit a new 
high in July; the Dun’s Review Trade 
Barometer exceeded the previous peak 
in March by 2 per cent and 14 per cent 
over 1943. The Florida region main- 
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The Synthetics Industry's greatest asset— 
THE QUESTION MARK 


THE CONSTANTLY QUESTIONING attitude 
of Celanese research has produced many 
original contributions such as the first truly 
synthetic yarn and the first modern plastic. 
But equally important although less known, 
is the “follow through” extending over 
many years that from a single research pro- 
ject, brings forth a variety of products to 
serve many fields. Celanese research in or- 
ganic phosphates is an example. The “fol- 
low through” in this case has produced 





Celanese organic phosphates serve as plasticizers 


chemical compounds that serve users as far 
apart as producers of cable coatings for bat- 
tleships and the refiners of oil for aviation 
use. 

Celanese pioneered the development of 
tricresy] phosphate, an important basic 
chemical which has fathered many useful 
materials. Lindol* resulted from this early 
research, and its first job was as a plasticizer 
for making plastics. 

But Celanese research didn’t stop there. 


Celanese 


Reg. U.S. Pat. Of. 
Copyright 1944, Celanese Corporation of America 


Constant work produced other plasticizers, 
other organic phosphates. Another form of 
Lindol, known technically as Lindol M.P., 
gave industry a long-needed non-toxic plas- 
ticizer for lacquer films coming in contact 
with food products. 

The next big step in this single research 
project uncovered the possibility of organic 
phosphates as lubricant additives. Lindol 
E.P. came out of the Celanese laboratories 
to meet the need for high-film strength 
lubricants necessary for modern high com- 
pression internal combustion engines. Lin- 
dol E.P. is playing a vital role in aviation 
motor oils. The engineer values it as a sol- 
vent for hydrocarbon resinous materials. It 
is non-oxidizing, non-flammable, non-corro- 
sive, and chemically stable. 

Other developments in organic phos- 
phates have followed, many of a highly 
technical nature. Celluflex” produces a dry 
type of plasticized lacquer film, thereby de- 
creasing tackiness (tendency to stick) in the 
finished material. Increased pigment-wet- 
ting characteristics also result. 





Celanese organic phosphates serve as 
lubricant additives 


Then, Cellulube” was developed to sup- 
ply a material—as the technical description 
gocs—"of higher viscosity and greater mis- 
cibility with petroleum oils; with lower 
specific gravity while still maintaining the 
excellent solvent power for hydrocarbon 
resinous materials.” 





Celanese organic phosphates serve as 
hydraulic fluids for die-casting 


Increased raw material sources for or- 
ganic phosphates have also been a funda- 
mental objective of Celanese research. By 
originality in processing, a new source was 
found in petroleum base materials. These 
materials give Celluflex and Cellulube their 
individual characteristics. 

Full realization that synthetics can be 
tailored to a need from the ground up has 
brought about many of the most useful syn- 
thetic developments. That is why Celanese 
always welcomes inquiries in terms of prop- 
erties and characteristics desired —whether 
it be in textiles, plastics or chemicals. 
Celanese Corporation of America, 180 
Madison Avenue, New York 16, N. Y. 


r 





CELANESE TEXTILES 


CELANESE PLASTICS 


CELANESE CHEMICALS 








CELANESE CORPORATION OF AMERICA + 180 MADISON AVENUE + NEW YORK 16, N.Y. 
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Modern Way to 
REDUCE WASTE 
OF MATERIAL 


For the best, most practical ideas 
on how to waste less material, 
go to the people who use the 
material. That’s the principle so 
successfully applied by the Morton 
Suggestion System for more than 
sixteen years. 

Money-saving, profit-increas- 
ing ideas are plentiful in every 
organization. It’s only when em- 
ployes get the kind of guidance 
and stimulation provided by the 
Morton Suggestion System that 
you get the full benefit of these 
ideas, because the ideas are useless 
unless you can get hold of them. 


A Tested Method 

The MortonSuggestionSystem 
has a background of experience 
no homemade ‘‘idea box” can 
ever acquire. Professionally or- 
ganized, it brings you methods, 
appeals and equipment that are 
known to be effective and capable 
of doing their job. 

This invaluable aid can mean 
better profit margins for your 
company in the immediate fu- 
ture. Find out all about it now 
by writing today for interesting, 
eye-opening details. 


MORTON MANUFACTURING CO. 
SUGGESTION SYSTEM DIVISION 


347 N. Leamington Ave., Chicago 44, Ill. 




















tained the largest increase over the na- 
tional average, followed by the Atlanta 
and Birmingham, Texas, and Portland 
and Seattle regions. 

Retail activity declined slightly in 
August, a seasonal tendency intensified 
by the heat wave which slowed pur- 
chasing. However, sales maintained a 
lead estimated at from 4 to 7 per cent 
above a year ago. During the first part 
of September trade picked up. Sales 
of eating places, drug, auto supply, and 
hardware stores compared well with 
1943 and food volume was maintained 
at from 5 to 10 per cent higher. 

Wholesale activity remained spotty 
during August and early September 
but sales were slightly over a year ago. 
Inventories were reduced by the reorder 
volume but were moderately larger 
than the same period of last year. 


Prices—Wholesale price indexes 
continue at about the 1926 level; some 
32 per cent over the 1940 level. In 
August the marked changes were in 
weakened vegetable, fresh fruit, and 
livestock prices. 

The cost of living increased fraction- 
ally during the month and in mid- 
August was 2 per cent over a year ago 
(USBLS). 

Prices received by farmers eased off 
in July and were steady during August. 
The parity ratio, however, stood at 114 
in August, up from 113 in July which 
was the lowest in a year and a half. 
This was due to three factors: vegetable 
and some grain prices were down sea- 
sonally; farm wage rates were 19 per 


WHOLESALE Foop Pricrt INDEX 


The index is the sum of the wholesale price per pound 
of 31 commodities in general use: 


1944 1943 1944 
Oct. 3..$4.00 Oct. 5..$4.05 High $4.04 Mar. 21 
Sept. 26.. 4.00 Sept. 28.. 4.05 Low 3.98 May 23 
Sept. 19.. 4.00 Sept. 21.. 4.06 1943 
Sept. 12.. 3.98 Sept. 14.. 4.06 High $4.12 May 18 
Sept. 5.. 3.99 Sept. 7.. 4.06 Low 4.00 Dec. 21 
Datty WHOLESALE PricrE INDEX 

The index is prepared from spot closing prices of 30 
basic commodities. (1930-1932 = 100). 
Week 
Ending: Mon. Tues. Wed. Thurs. Fri. Sat. 
Oct. Te SOR (EPREE + cavine> baneew.- eaewee ecccce 
Sept. 30.. 173.08 172.35 172.68 173.00 173.07 173.52 
Sept. 23.. 171.99 172.24 I71.1I 171.01 171.05 171.22 
Sept. 16.. 170.79 170.60 170.98 171.04 171.33 171.47 
Sept. 9..Holid’y 171.15 170.43 170.80 170.55 170.46 


BuiLpDING Permit VaLuEs—215 CITIES 








Geographical 7 August—_,, A 
Divisions: 1944 1943 Change 
New England...... $2,034,351 $3,546,365 — 42.6 
Middle Atlantic.... 79,244,912 6,204,837 -++1,177.1 
South Atlantic... 3,923,855 7,189,007 — 45.4 
East Central....... 12,829,398 13,059,338 — 1.8 
South Central. .... 5,609,723 4,603,623 + 21.9 
West Central... ‘ 6,411,310 1,727,599 -+ 271.1 
Mountain .... 1,399,488 1,001,951 -+- 39.7 
PHCHIC .s<cnne 11,866,819 12,368,956 — 4.1 
Total’ VU. S.r006 eves $123,319,856 $49,701,766 -+- 148.1 
New York City... $76,499,831 $919,475 -+8,219.9 


Outside N. Y. C... $46,820,025 
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$48,782,291 — 4.0 


Bank CLEARINGS—INDIViIDUAL CiTIES 
(Thousands of dollars) 














August — yA 

1944 1943 Change 
BOSton « cescccscocs 1,340,029 1,306,6 2.6 
Philadelphia ..... 2,609,000 ply 2a = 25 
Buffalo ..... 274,291 246,321 +11.4 
Pittsburgh 1,089,808 2,488 +20.8 
Cleveland . 934,685 877,134 + 6.6 
Cincinnati 444,163 419,625 + 5.8 
Baltimore . 636,528 617,143 + 3.1 
Richmond ‘ae 330,261 316,379 + 4.4 
fo errr 629,300 528,200 +19.1 
New Orleans ..cccee 356,861 382,298 — 6.8 
CRIEIED ~~ scccaceees 2,092,576 1,867,619 +12.0 
DEON cddcccscece 1,672,775 1,439,862 +16.2 
BE LAMMS cccccuvewas 734,765 683,616 + 75 
EME Soc ccnens 302,337 270,402 +11.8 
Minneapolis ....... 633,151 608,048 + 4.1 
Raness Citys « cccees 881,495 819,917 + 745 
COE Sc acscenveas 318,950 311,378 + 2.4 
REIN csccccswewes 239,257 225,293 + 6.2 
DEREAP 54 cennecesns 469,619 423,923 +10.8 
FICRHOR ssssnceees e 446,693 379,985 +17.6 
San Francisco....... 1,221,190 1,119,137 + 9.1 
Portland, Ore....... 314,940 364,145 ——i35 
Satie ...-..aseenss 400,757 374,186 + 7.1 
Total 23 Cities...... 18,373,431 17,160,732 + 7.1 
New YOGh sc ccnceces 22,084,363 18,486,034 +19.5 
Total 24 Cities...... 40,457,794 35,646,766 +13.5 
Daily Average...... 1,498,437 1,371,029 + 9.3 


cent above January; and interest and 
taxes were up slightly. 


Finance—Of a total $4,316,313,000 in 
new securities offered during the first 
half of 1944, $4,101,259,000 or 95 per 
cent represented issues of the United 
States Government. Non-Government 
financing has been heavier than a year 
ago especially in industrials. 

August volume on the security mar- 
kets was somewhat lower than in July 
but considerably above August 1943. 
Market prices were little changed. In 
early September, markets remained 
sluggish but for a drop during the first 
week which was most pronounced in 
industrials. 

The amount of money in circulation 
increased to $45,324,132,006 in August, 
a per capita figure of $168.49 compared 
with $135.50 a year ago. Bank deposits 
increased to 4 per cent over August 
1943. Gold stocks dropped consider- 
ably. These changes resulted in a drop 
in the reserve ratio to 54.5 in August 
and a further decline to 54.0 in the week 
ended September 6, the lowest level in 
over ten years. 


Failures—Business failures in 
August 1944 established not only a new 
low for that month (which is normally 
the second lowest of the year) but also 
a new low for any month. The Dun 
& BrapstreeT insolvency index (the ap- 
parent annual rate of failure per 10,000 
concerns in business) adjusted for sea- 
sonal variation, stood at 5.5, also a new 
low, which compared with 6.1 in July, 
and 15.7 in August 1943. 

The number of manufacturers who 
failed in August was only 15 per cent 
less than in the same month of last year, 
whereas failures of enterprises engaged 





Tiere is an ACME VISIBLE 
RECORD SYSTEM ia every 


record requirement. 


VLA EVElV OE 


isa real TIME-SAVER ... 





dS 
Pictured above are but a few of the many types of Acme Systems equipment which have proven real time-savers to Government and Industry 


Acme Visible Equipment is 
applicable to every kind of 
record and, when applied, 
multiplies the value of the 
record and, in addition, 
effects a substantial saving 
in clerical time. 

Key men in government and 
industry require dependable 
facts, swiftly—accurately— 
and economically— because 
the advantageous use of all of 
our vital assets and the con- 
servation of materials and 
effort are definitely dependent 





on proper records for co-ordi- 
nation and control. 


1 Acme VERI-VISIBLE equipment pro- 
vides visualized control and speed— 
for machine posted—or hand posted 
records. Request booklet No. 519. 


2 VISION cabinets, with protected 
record pockets, provide many ingenious 
arrangements—for multiplying the 
value of your records. Request booklet 
“VISION”, No. 387. 


3 Acme PRODUCTION CONTROL 
BOARDS with Flexoline strips, give 
you the essential facts, at-a-glance, 
so necessary for proper control. Book- 
let No. 417 contains helpful information 
oneffectiveProductionControlSystems. 


4 ACME VISIBLE CARD BOOKS— 
Compact—Portable—Light Weight— 
Inexpensive. Won’t scratch or mar 
desks. Ideal for the many important 
small records in your office. Ask for 
illustrated price list. 


5, FLEXOLINE visible listing equipment 
—strips in panels—for every kind of 
index or reference record. Easy to keep 
up-to-date. For lists of a few hundred 
or many thousands. Ask for a Flexoline 
catalog. 


6 Acme SUPER-VISIBLE, a visible 
card system with vertically filed panels 
—low in cost—high in efficiency and 
capacity. We will gladly submit rec- 
ommendations. 


ACME VISIBLE RECORDS, INC. 


122 SOUTH MICHIGAN AVENUE e CHICAGO 3, ILLINOIS 
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HOW 891 


Firms Profit by 
using A=-PE-CO 
Photo-Copies 


... Nation-wide survey 
among executives reveals 
159 different uses 
considered “essential’’ 


” 


Amazing proof that “photo-exact 
photo-copies are a business neces- 
sity is shown in this survey. Liter- 
ally every department in your busi- 
ness can rely on A-PE-CO photo- 
copies, today and in the future, for 
a“ in speeding work, saving time 
= reducing costs, increasing 
) efficiency and safeguarding 
 ¢ valuable papers. 
> 
~ PHOTO-COPIES Made 







A-PE-CO" ot exact” 


$5500 


Copies up to 
18”x22” 
e@ LETTERS 






Thousands in Use 
A-PE-CO is today’s 
most widely used 
photo-copying sys- 
tem. On a moment’s 
notice — in the pri- 
vacy of your own 
office or shop—you 
can have easy-to- 





e RECORDS read, black-and- 
PICTURES white photo-copies 
of anything writ- 

© DRAWINGS ten, drawn, —- 
raphed or printed, 

. BLUEPRINTS oe 0 or both sides. 
@ DOCUMENTS The accuracy, speed 


and operating sim- 
plicity of A-PE-CO will be a rev- 
elation to you. Does work no other 
equipment will do. Thousandsin use, 
in every industry and government. 

No Darkroom — A-PE-CO is Portable 
You can’t afford to be without 
A-PE-CO. This modern, versatile 
photo-copying system, has hun- 
dreds of present and postwar uses. 
Eliminates steno-copying, proof - 
reading and checking. No technical 
training needed. Write for folder 
describing A-PE-CO’s amazing 
variety of uses in all departments 
of your business. Send today. 
AMERICAN PHOTOCOPY EQUIPMENT COMPANY 
2849 N. Clark Street, Dept. A-104, Chicago 14, Illinois 
Representatives in principal cities 

In Canada: Railway & Power Engineering Corp., Ltd. 

















in trade were substantially (75 per cent) 
less than in the corresponding period 
of 1943. There were two manufactur- 
ing industries (leather and leather 
products, and iron and steel and their 
products), four wholesale trades (ap- 
parel; dry goods; lumber, building ma- 
terials and hardware; and chemicals 
and drugs), and one retail line (furni- 
ture and home furnishings) in which 
no failures were reported in August 
1944. In dry goods wholesaling there 
have been no failures so far this year. 

More than half of the 25 cities for 
which figures are tabulated separately 
reported no failures. They were, how- 
ever, widely scattered, and fall into no 
discernible pattern. 

In 29 of the 48 States, no failures were 
reported in August. Most of the no- 
failure States were in the South, in the 
Rocky Mountain region, or just east 
of that region. 


THe FarLure Recorp 














Aug. July Aug. Per Cent 
1944 1944 1943 Change 
Dun’'s INsoLveNcY INDEX* 
ie eiey ” = 
Unadjusted .......... 4.8 5.7 13.7. —65 
Adjusted, seasonally... 5.5 6.1 15.7 —65 
NUMBER OF FAILURES.... 77 oI 227 —66 
NUMBER BY SIZE OF Dest 
Under $5,000 .......<. 28 33 108 —74 
$5, 000-$25,000 . ...06 38 37 g1 —58 
$25 ,000-$100,000 ..... 10 16 26 —62 
$100,000 and over..... I 5 2 —50 
NUMBER BY INDUSTRY GROUPS 
Manufacturing ....... 28 23 33 —I5 
Wholesale Trade...... 5 8 28 —82 
REG TAGE. ss:asiciccee 32 41 120 —73 
Construction .......4. 9 9 31 =—7I 
Commercial Service... 3 10 15 —8o 
(Liabilities in thousands) 
CurreENT LIABILITIES..... $1,054 $3,559 $2,905 —64 
Tota LiaBILITIES....... $1,054 $3,559 $2,905 —64 
Apparent annual failures per 10,000 enterprises. 
FaiLures BY Dtvistions oF INpUsTRY 
—Number~ -Liabilities— 
Current liabilities in Jan.-Aug. Jan.-Aug 
thousands of dollars) 1944 1943 1944 1943 
MINING, MANUFACTURING... 244 449 11,774 14,03 
Mining—Coal, Oil, Misc.... z 18 1,298 687 
Food and Kindred Products 21 63 1,120 2,206 
oducts, Apparel.. 16 70 356 827 
ber Products.. 43 57 2,316 1,426 
Tr, 1g, Publishing. 21 71 306 = 2,049 
hemicals, Allied Products. II 22 323 274 
ther, Leather Products... > 8 21 242 
Clay, Glass Products. 6 17 452 320 
te ind Products... II 25 252 1,072 
Jabs ew en eeaboee's 62 36 2,415 
I2 8 2,387 
pine eivwieeaable 32 54 528 
WHOLESALE TRADE. .....006 68 209 1,023 2,371 
Food and 2 78 425 7 
Apparel . 3 I 30 119 
Lumber, B I 22 274 399 
Miscellane 2¢ 92 293 1,059 
RETAIL, TRADE. ...5i0csscasee 385 1,47 3,107 10,458 
83 s1¢ 982 —«:11,776 
II 57 05 295 
35 134 226 909 
18 72 138 576 
19 8 199 625 
28 92 160 734 
128 376 1,030 S975 
17 101 10¢ 651 
43 139 207 I,It 
( ION, ccnssvnsnees 11g 305 1,500 4,5 
COMMERCIAL SERVICE....... 89 192 1,560 4,198 
Highway Transportatio 26 4c 975 1,020 
Misc. Public Services....... 2 17 58 = 1,358 
Laundries, Cleaning, Dyeing 16 71 223-1382 
Other Personal Services..... 24 33 117 199 
Business, Repair Service.... 21 31 187 233 

















If Your Research Program 
Is In This Spot— 


If the urgency of top speed war 
production has put your research 


program for post-war business “be- 
hind the eight ball” you will wel- 
come the competent assistance that 
Edwal Laboratories can offer you. 
Here, a staff of experienced chem- 
ists is ready to concentrate on your 
research problems. Write now for 
the free brochure No. 21R “How 
the Independent Chemist Can 
Help You.” 


Je EDWAL 
Laboratories, IJuc. 


732 FEDERAL STREET CHICAGO (5) ILL. 


OFFICIAL TESTING LABORATORY FOR 
The American Automobile Association 
The National Soybean Processors Association 
The Chicago Graphic Arts Association 








20,666 PRESIDENTS 


DUN'’S REVIEW REACHES 
| 20,666 PRESIDENTS AND 
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PORTRAITS 
PAINTED 


miniatures and pastels, 








Life-like in oils on canvas, from 


photographs, snapshots, tintypes—from eny preserved or 
faded, damaged pictures. Living subjects are finished 
from life Complete satisfaction guaranteed with every 


and present portrait work 
one for Lemoyne Trust Co., 


portrait or no charge. tecent 

s follows: Founder portraits, 
five for Division Waterbury Companies, Inc. Living cor- 
poration president portrait for employees of Sugar Creek 
Two deceased employees’ portraits for Water- 
bury Button Co. Memorial portrait in U. S. Armed Service 
uniform for Massillon Museum. ‘‘Name Portraits’’ of Peter 
nt for Stuyvesant Insurance Co. College president 
twenty former and the present president for Holy 
Philanthropists’ portraits, one for New York 
University, and one for Atlantic Christian College. Our 
n yrtraits in many homes in every state are considered price- 
less by the family because they are an intimate natural 
life-likenes When writing for our reasonable rates please 
state hae: the -advertiser (no agents) can see the photo- 
graphs. When in your neighborhood he will quote you with- 
out obligation. We work for more museums, universities 
and colleges than any contemporary. C. Fritz Hoelzer, Post 
Office Box One, Bloomfield, New Jersey. Conservator (Re 
storer) of Paintings since 1909. Associated sons (tempo- 
rarily absent): Ist Lt. C. F. Hoelzer, Jr., U.S.M.C.R., 
Pvt. Hiram Howell Hoelzer, 290th Inf. Associated Por- 
trait Painter: James A. Blauer. 


Creamery Co. 


Stuyvesa 
portraits, 
Cress College. 
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D SPACE SAVER! 


--.a@ dual job for Mr. Cellophane 


THIS IS AN ELECTRIC CABLE. Inside are wires 
wrapped with Sylvania cellophane. This cello- 
phane is both flame-retardant and space saving. 
The reason it conserves space is because it is ex- 
tremely thin. And on this vital job, Sylvania 
cellophane performs three other essential du- 
ties: 1. Separates the component parts of the 
cable. 2. Acts as a coding device—different col- 


ored cellophane indicating different strands of 
the cable. 3. Aids in insulation. 

The versatility of Sylvania cellophane makes 
it indispensable for war. However, the develop- 
ments Sylvania is making today will profit you 
well in the postwar tomorrow. They will result 
in more uses for cellophane...and a better 
cellophane. 
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SYLVANIA CELLOPHANE 


Made only by SYLVANIA INDUSTRIAL Corporation 
Manufacturers of cellophane and other cellulose products since 1929 
General Sales Office: 122 E. 42nd St., New York 17, N. Y. * Works and Principal Office: Fredericksburg, Va. 





@Reg. Trade Mark 





























Shaper grips the work in a vise, the cutting tool shuttles back and 
Each stroke makes one chip until 


forth cutting on only one cycle. 
the entire section re- 
moved is reduced to a 
worthless heap. 






DoALL slices 


out the part to within .005 of 





* the layout line, leaving the sec- 
tion removed in one solid, usable 
piece. 


DoALL is the contour sawing machine that is 
doing such a grand job of (both internal and 
external) metal shaping, saving hundreds of man 
hours and thousands of pounds of valuable ma- 
terial. Cuts tubing, blocks, bar stock or stacked 


sheets. 


Here’s one machine tool that won’t require any 
change-over adjusting when civilian production 
is given the full go-ahead signal. So, get set 
now with one or a battery of DoALLS. 


Ask for the illustrated circular EIGHT DIF- 
FERENT JOBS, showing DoALL versatility. 





S. METALLURGY 






Contour Sawing Bead Filer Gohenr, Yatahle Speed Sand capmieg 
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INDUSTRY'S NEW SET OF TOOLS 
CONTINENTAL MACHINES, INC. 
1364 S. WASHINGTON AVE., MINNEAPOLIS 4, MINN. 
ervice os Baltimo on, Chicago, Cleveland, Denver, Detroit, Eri 


Houston polis, Los Angeles 
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ilwaukee 
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RECONVERSION 


(Continued from page 13) 


some currently authorized “essential” 
production. 

The importance of the issue aside 
from the principle may be minimized 
by the availability of materials and fa- 
cilities to meet any probable demand, 
strategic and commonplace. At the 
end of the Summer the machine tool 
industry still was producing at the rate 
of 4o million dollars a month, which 
while double the pre-war level of 1933 
to 1940 is at variance with the 120 mil- 
lion dollars per month rate at the end 
of 1942. There should be no great con- 
flict on general purpose tools, at least. 

The subject is really too big to be 
treated as a sub-heading of a tool order. 
The immediate effects of this particular 
order are in fact believed to have been 
small, as was the case with most of the 
hard-fought pre-V-E Day measures. 
All that many of the to-be-cherished in- 
dustries seem to desire of Washington 
is not further protection, but to have 
Government tools taken off their floors. 
The principle, however, will run 
through a great many of WPB’s sepa- 
rate actions on reconversion, before and 
after V-E Day, assuming that selections 
must and can be made under the War 
Powers Acts during this phase of the 
war. 

Spot Authorizations—Priorities Reg- 
alation No. 25—The Spot Authoriza- 
tion Regulation, the last of the Summer 
series, was the most ambitious and met 
the most bare-toothed opposition, but 
was not expected to be immediately 
effective on any substantial scale. The 
idea itself, however, has good oozing 
properties, and may work its way into 
quite a number of holes left by sudden 
military cancellations if taken out of 
the original cellophane. 

Under Priorities Regulation 25, 
manufacturers are authorized to make 
certain previously restricted or pro- 
hibited articles, provided they have 
labor and facilities available which are 
no longer needed for essential purposes. 
The list of products eligible under the 
new privilege is very broad; it is in fact 
notable principally for its exclusions, 
among which are automobiles, refrig- 
erators, washing machines, and tractors, 
all of which are now formally “pro- 
grammed” or may be in the middle 
future. 

There is to be no interference with 
war or essential civilian production 
even to the extent that if a plant’s labor 





Why CORRONIZING makes one scrub pail 
last as long as four! 


This amazing new armor for metal 
products keeps them safe against 


rust up to 4 tirnes as long. 





OME of the “wonders” soon to come will be 

familiar things, which the new “Corronized” 
label will tell you are 4 times as good a buy as 
before! 


Think of the bonus in your budget when this 
metal magic makes one scrub pail last as long as 
four! It will keep refrigerator shelves and hot 
water heaters rust-free years longer... stretch 
the life of heating and air-conditioning equip- 
ment, ash cans and automobile mufflers, kitchen 


CORRONIZING 


Division of 


Standard Steel Spring Company 
Dept. B-3 
CORAOPOLIS, PENNSYLVANIA 


Other peacetime products of Standard Steel 
Spring Company are automobile bumpers and 
springs, precision mechanical coil springs, uni- 
versal joints, floor gratings and stair treads. 


Victory Is Still Many Dollars Away. Buy War Bonds. 












For Enduring LOOK FOR THIS LABEL 
~ Protection ° 
CORRONIZING 
MAKES METALS LAST 
UP TO 4 TIMES AS LONG 











ranges and farm equipment. 

Corronizing has been developed thru years of 
research in the laboratories of Standard Steel 
Spring Company. 

The Corronizing process is available to all 
makers of metal products. When peace returns, 
the “Corronized” label will be your guide to 
greater value in scores of everyday products... 
your guarantee of extra years of service without 
extra cost. 





| Q. What Is Corronizing... 





A. Corronizing is an inexpensive, tissue-thin ar- 
mor against rust, made an integral part of the metal 
by a patented treatment. Corronized metal can be 
formed, drawn, welded, soldered, sheared, blanked, 
pierced or embossed with minimum loss of rust- 
resistance, and offers an ideal bonding surface for 
paint or other finishes. Sales and production execu- 
tives are invited to write for complete information. 





























Today 


. . . Many non-rag and part-rag 
papers tend to be somewhat dull 
and grayish — the unavoidable 
result of wartime shortages of 


bleaching chemicals. 














But... 


ALL-RAG paper, such as Master- 
line all-rag Anniversary Bond, 
remains just as white, clean, crisp, 
permanent and impressive as 
ever! .. . a sure cure for war- 
time “‘letterhead-aches”’ ! 











1 
Only a’ eent 
more per letter 
All-rag Anniversary Bond costs 
only 1/5¢ more per letter than 
25% tag-content stock. That's 
not even cigarette money! ... 
Only 6¢ a day if you use 10,000 
letterheads a year. 


*Includes printed, lithographed 


Anniversary Bond ... plus extra sheets for you to test in 


your own way. Write to: 


FOX RIVER PAPER CORPORATION, 402-J S. Appleton St. 
Appleton, Wisconsin. 
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Comparison Kit 


Compare all-rag Anniversary 
Bond and part-rag paper side by 


side. Write today . . . on your 
business letterhead ... for unique, 
FREE ‘See for Yourself” Kit.* 


and engraved samples of 
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can be recruited into other regions the 
application will have to be denied. 
This latter safeguard stems from the 
belief that if temptation in the form of 
attractive employment in local civilian 
enterprise is held to a minimum, labor 
will migrate more freely to war plants. 
To a degree that of course is true and 
it is certainly not to be denied that 
America has seen during the last few 
yearsa flood of migration reminiscent of 
gold rush days. At this stage of the war 
there cannot be the same confidence in 
iabor’s willingness to respond to the 
call of the trail, and proof of genuine 
interference would be hard to establish 
one way or another. It is also a curious 
fact that labor in some industries and 
areas has been rather immobile, pre- 
ferring to stick to potatoes and berries 
on the home grounds if necessary 
rather than succumb to the lure of for- 
eign gold. Much depends of course 
upon the liberality of the interpretation 
in individual circumstances. 


Reassures Wat Workers 


It is provocatively argued by some 
labor authorities that the very act of 
permitting civilian production where 
resources are available could be a help 
rather than a hindrance to war produc- 
tion itself. It is accepted as a sign that 
distant authorities are capable of good 
sense after all (disrespect of Washing- 
ton still being one of the pillars of the 
republic), and it reassures war workers 
that when their own proper work is 
finished new openings will be made. 
Pro and con views on this interesting 
bit of psychology, however, have defi- 
nitely not been canvassed. 

The determination to avoid any pos- 
sible diversion of manpower from 
essential production, however, runs 
through the entire regulation. An in- 
vestigation is to be made in each case 
and exhaustive data are required. The 
War Manpower Commission area 
representatives pass upon each applica- 
tion and their certification as to avail- 
ability or unavailability of labor is prac- 
tically final. The use of idle, excess, or 
frozen materials and components, 
whether in the applicant’s inventory or 
available from others, is not an absolute 
condition to approval, but a strong in- 
ference is to be discerned that it will 
help a great deal. Preference ratings 
of AA-5 are assignable but only for the 
production of certain items regarded as 
important to civilian life. The inclu- 
sion of an item on this list incidentally 
improves the chance of a favorable re- 
sponse to the application itself. 

The interesting feature of this most 
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Which One Is Forced to Waste Time? 


Don’t blame poor Miriam because she is always 
involved in a carbon mess. How would you like to 
wrestle with ink-smearing carbon sheets ... stuff- 
ing them in and out, in and out? 

And itis such a needless procedure, nowthat you 
can get modern, up-to-date Uarco continuous- 
strip record forms. Forms that have the carbons 
neatly interleaved . . . eliminate time-wasting car- 
bon fuss and bother. You'll be surprised at what 
that means in time-saving efficiency. For Uarco 
puts an end to repetitive actions by routinizing the 
tedious job of record keeping. 

Uarco records are more than mere forms. They 
are functional business tools that give the how, 
where, and when of every business transaction at 


BETTER BUSINESS RECORDS 


any given moment... keep the work moving 
smoothly with a minimum of trouble. Uarco rec- 
ords are designed either for handwritten or ma- 
chine-written use. They may be carbon interleaved 
or non-interleaved; may be used in a Uarco Auto- 
graphic Register, typewriter, billing or tabulating 
machine. 

For over 50 years, Uarco has been supplying 
better record forms to business. We will consider 
it a pleasure to work with you on your individual 
record keeping problem. It will cost you nothing 
to have a Uarco representative call today. 


UNITED AUTOGRAPHIC REGISTER COMPANY 
Chicago, Cleveland, Oakland e Offices in All Principal Cities 





HANDWRITTEN © TYPEWRITTEN © BUSINESS MACHINE RECORDS 
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AGAINST INDUSTRY'S DREAD ENEMY — Hs your fire hazard 


FLAMMABLE LIQUID FIRES! fieepteeees 


formers, oil quench 
tanks, enamel dip 
upon a new era 


tanks, open tanks of 
flammable liquids, 
gasoline loading 
racks, rubber churns? 
Then an“Automatic’”’ 
FIRE-FOG installa- 
tion will provide ade- 
: quate protection. Our 
d fires. engineers will be glad 
to give you complete 


a stelal<mke “Automatic” FIRE-FOG, information — write 


today. 
s are NOW controlled, usually 
Water does 1. 
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ambitious effort of WPB to guard 
against local unemployment and open 
the gates a few millimeters for civilian 
goods, is in the provisions for making 
new materials available. Allotments 
can theoretically be made when all of 
the foregoing conditions are satisfied. 
They were made immediately for 
aluminum and copper and after an 
eventual Army return of allotments 
for steel.* When issued they will carry 
CMP allotment symbols of Z-1. Or- 
ders bearing that symbol may be re- 
jected by suppliers, but if accepted will 
be subordinate to ordinary CMP sym- 
bols and thus in effect have the status 
of unrated orders. Administration of 
the order is largely decentralized, in 
harmony with the long-term trend in 
WPB administration. Field offices 
cannot issue Z-1 allotments until a re- 
serve is established for them. Once 
on the mills Z allotments might pos- 
sibly be reached in the fourth quarter, 
depending on the firmness of existing 
programs. 

WPPB’s inability to back up its some- 
what lyrical assurances of potency in 
this order with a generous allocation 
of steel was doubtless due to the fact 
that there was no steel. Programmed 
requirements for the fourth quarter 
were still high and firm. It was enough 
to flash a sign of good things to come, 
and to make some materials imme- 
diately available. To have permitted 
the issuance of even deferred allot- 
ments of steel when the chances of their 
being honored seemed so slim, was evi- 
dently regarded as carrying good faith 
alittle far. To clinch the point, civilian 
goods are very likely to require flat 
rolled products which were still tight. 
A 100,000-ton allocation was made in 
September, however, and may be sub- 
stantially increased. 


Danger of Overload 


The idea of making a prompt alloca- 
tion on a deferred Z or even regular 
CMP basis must have been tempting, 
despite these hazards, on a gambler’s 
“just-in-case” basis. The war appeared 
to be going along well. In case of 
cancellations prompted by V-E Day 
or the imminence of V-E Day, a mod- 
erate paper overload on the mills 
might become very welcome current 
business. A small allotment spread 
over many mills would mean only a 
few minutes’ extra rolling for each. 
However there was always danger of 
the new business descending on mills 
already working against heavy back- 
logs or calling for critical shapes. De- 
ferred or Z allotments would appear 





* See footnote on page 11. 











Never Underestimate the Power of a Woman! 
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Nor the Power of the Magazine Women believe in! 


Based on the 40-year trend, there would naturally 
be as many women in the U. S. labor force by 1950 
as are now employed, even without a war 
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“YEAH—IT ALL STARTED yesterday. 
He didn’t feel too good when he blew 
in and it didn’t kelp any to have 
Tommy bring him his mail unopened 
almost an hour late. Of course, the kid 
has to do everything himself by hand, 
so what can he expect?” 

































“WELL, HE SWEETENED UP a little 
when a guy calls from Chicago want- 
ing a quotation on a big bill of goods 
and the Boss says okay he'll get it off 
to him on the afternoon plane. But 
here’s the pay-off—the quote got lost 
in the shuffle somewhere in our rat- 
trap of a mailroom and missed the 
plane. The Chicago guy calls up this 
morning and the Boss darn near 
blew his top!” 












“THE UPSHOT OF IT ALL is that he 


telephoned for a Commercia] Controls 
specialist this afternoon and he made 


arrangements to shoot the works on 
a modern, new mailroom equipped 
with CC mail-handling systems and 
machines just as soon as he can get 
them. Happy day!’’ 


Metered Mail Systems ... Postal and Parcel Post Scales... Letter Openers... Envelope 
Sealers ...Multipos? Stamp Affixers... Mailroom Equipment. (Many units available.) 


Buy Extra War Bonds 
ROCHESTER 2, NEW YORK 


BRANCHES AND AGENCIES IN PRINCIPAL CITIES 


INTROLS 


CORPORATION 
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to insulate the CMP principle of oper- 
ation (1.e., keeping allocation within 
supply) against these risks, but would 
raise new problems of compliance and 
enforcement. These problems are more 
fully discussed in the paragraph on re- 
serve programs to follow. At any rate, 
the decision was apparently reached 
that the immediate risks outweighed 
the potential benefits. 

Supplies of steel available to success- 
ful applicants under the new dispensa- 
tion were at the outset therefore limited 
to excess and idle stocks. It would, of 
course, be possible for the applicant to 
obtain up to ten tons of steel from steel 
warehouses without special authoriza- 
tion. At the end of the Summer, how- 
ever, warehouse stocks were not too 
comfortable and at best might not in- 
clude all of the desired shapes and 
qualities. It is an open question as to 
how far excess and idle stocks could 
satisfy a really diversified demand. 
Many of them are reported to be made 
up of odd sizes and shapes or bastard 
specifications that few people want. 

Even before issuance of the order 
there appears to have been an unsale- 
able residue in these stocks, although 
that may have been because products 
capable of using them were forbidden. 
Furthermore these stocks are concen- 
trated to some extent in the hands of 
medium to large companies, which 
would presumably be inclined to keep 
the most desirable shapes for their own 
use. Nevertheless some small manu- 
facturers, who were stopped by Steel 
Order M-126 from producing their 
usual line of goods with new steel, are 
known to have jumped quickly into 
production using off-standard steel un- 
der Priorities Regulation 25. 


Stop Gap for Cancellations 


A recapitulation of the conditions 
seems at first blush to suggest that they 
provide more safeguards than relief. 
Memories of the determination with 
which the measure was pressed, how- 
ever, justify a conclusion that the in- 
tention to do everything possible to 
prevent unemployment and idle facil- 
ities was very sincere. It is quite prob- 
able therefore that allocations of steel 
wil] be made as quickly as supply per- 
mits. The fact that not much early use 
was made of the new privilege no 
doubt is to be credited principally to 
continued pre-occupation with military 
orders and inability to pass the man- 
power test. Putting intention and cir- 
cumstances together, it is conceivable 
that this measure could develop into a 
respectable plug for any sudden mili- 
tary cancellations, A million tons 





ARE 
you 








Nursinc A WHITE ELEPHANT 





IN YOUR BOILER PLANT? 


MODERNIZE HEAT AND POWER EQUIPMENT 
WITH DEPENDABLE, EFFICIENT TODD BURNERS 


| pop there competition is going to be tough— 
no doubt about that. The manufacturer whose 
Operating costs are low will have a head start. An 
inefficient boiler plant can inflate your whole price 
structure. Start paring your costs now, by moderniz- 
ing your heat and power plant immediately. 


Owners and operators of plants of all types in many 
states have taken this forward looking step, by in- 
stalling TODD oil or gas burners. Many report 
fuel savings as high as 10%, and over 10% increases 
in heat and power output! 


IPME 


PYARDS 


601 West 


x BROOKLYN 
HOUSTO 
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New YORK 
GALVESTON * 
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TODD engineers will survey your boiler plant 
without obligation and recommend the most ef- 
fective set-up for your operations, Continuing re- 
search in combustion engineering has made TODD 
the leader in designing and manufacturing liquid 
operating and maintenance charges. 

TODD users of the highest efficiency and lowest 
operating and maintenance charges, 


Take advantage of TODD leadership to reduce 


the cost of producing a pound of steam in your 
plant. Call on TODD engineers for a consultation. 
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ON THE FIRING LINE OF AMERICA’S WAR FRONT 
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worth of Z-1 allotments for carbon 
steel, even if not made until the need 
for them was clearly obvious, could do 
a lot in a hurry under a plan that is laid 
in individual initiative. This business 
is not yet finished. 





Internal Program Reserves 


Naturally WPB has its own internal 
springs and cushions to take up some 
of the shocks resulting from maladjust- 
ment of its mechanical procedures to 
special situations. An order or system 
intended to govern substantial areas of 
business is necessarily drafted with an 
eye to standard practices. But aberra- 
tions are frequent. A certain manu- 
facturer does not operate in the same 
manner as other members of his indus- 
try. There can be no precision in the 
measurements of supply and demand 
on the basis of which allocations are 
made. There can be no omniscience 
regarding the contingencies of war and 
the changes in specifications to which 
they will give rise. 

Wildcat strikers do not consult WPB 
before they strike, or plan with them 
; the tonnage that should be deleted 

ne-half the people in the eleven western states from advance supply estimates in lay- 
reside in California. This is the West's greatest market. ing out allocations for months in ad- 
If, in your own surveys, the present and post-war oppor- vance. The weather is not always 


tunities in California occupy an important place, remem- uniform, and floods have not yet sur- 
rendered to the slide rule. There must 





ber this: At Bank of America, i i i “1 ote ca tet ast 

; which — es California be some flexibility at the initiating end 
through branches in more than 300 cities and towns, of the control system. ‘The internal 
planning for tomorrow is second only to the task of means providing this flexibility are of 


course more or less WPB’s private af- 
fair, and it is difficult for an observer 
to appraise them with confidence. 


meeting the vital banking and financial needs of today. 
Executives throughout the country are finding the serv- 


ices of this bank inval ir i i . ; 
A nk anes came ae their interests lie Neither, however, could WPB be said 
in the field of agriculture or industry, in reaching a vast to qualify as a sealed compartment. 
consumer market here, or in approaching future foreign Internal cushioning devices are after 


all part of a continuous control mech- 
ctiention. anism—the part housed with the power 
plant to which it is joined—and be- 
cause of inevitable exposure to the re- 
sults industry is not completely un- 
familiar with their general nature. 
Some of them belong in this discussion 
of the short steps toward reconversion 
being taken prior to V-E Day. 
Crowding the goods that WPB al- 
lows to be made is a host of other goods 
of almost but not quite the same impor- 
tance. The WPB chairman presented 
to the Truman Committee last Sum- 
mer a carefully compiled list of items 


DB 
P °° 
mk of Ad % 
ye rsea iz 8 | peat ge ae l rat that should be produced at the first op- 
NATIONAL ERUSTAN® ASSOCIATION portunity. The Office of Civilian Re- 
ei : quirements has made national surveys, 
Mae ei contrived a systematic network of com- 
eder: Py 
Sisadlies Siclaad easton Seats ~ ieee plaint channels, sampled trade and con- 
sumer inventories, and checked pre- 
war and present consumption rates of 
products essential to health, household, 


markets beyond the Pacific. Inquiries receive prompt 


CAPITAL FUNDS .$ 171,776,392.04 
DEPOSITS . . . 3,767,443,322.19 


RESOURCES . . 3,975,493,006.15 
(As of June 30, 1944) 





California’s statewide bank 





Main offices in two reserve cities of California...San Francisco - Los Angeles 
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The paper shortage threatens to become worse. 
Our government for the good of all is calling 
upon everyone to reduce the use of paper. It’s 
true that paper work of business is heavier than 
ever but there is a practical way for business 
to conserve paper by making each piece of 
paper stretch farther . . . and at the same time 
do it profitably by simplifying office opera- 
tions, to save time, lighten labor, and conserve 
manpower. 


Multilith Duplicator Model 1250 

Maultilith Models from $395 to $3,725 

Multigraph Models from $150 to $2,035 
~ 


Moltilith Systemat Duplicating 


is an Answer to the Problem of 


Conserving Paper 


HE Systemat is a new development that opens 
Yee scores of ways of fitting Multilith duplicating 
methods into paper work of all departments of busi- 
ness and industry, to bring about astonishing results 
in time-saving, in elimination of waste of materials 
and motion, and in accelerating operations. A Sys- 
temat is a master sheet that comes to you with con- 
stant information or format preprinted upon it in 


Multilith Systemat 
Saves Paper By | 


. Reducing Stationery Inventories 
. Eliminating Obsolescence of Forms 
. Reducing Needs for Printed Forms 


ha WN = 


: . Permitting Consolidation of Several Forms 
Into a Single Form 


. Avoiding Wasteful ‘“‘Over-Runs”’ 
. Maintaining Legibility 

. Preventing ‘‘Copying’”’ Errors 

. Utilizing Both Sides of Paper 

. Using most Paper Stocks 

. Dispensing with Carbon Sheets 


CODON OW 


a 


Multilith, Systemat ahd Multigraph are Registered Trade-marks of Addréss h-M 
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reproducing ink. Then variable data—words, char- 
acters, charts, and figures are written or typed in. 
The Systemat master goes onto the Multilith 
machine to produce required facsimiles, each one 
an original, in legible, permanent black-on-white. 


Wherever repetitive operations are part of your 
methods, there is undoubtedly a place for Systemats 
to effect savings. 


Let a Multigraph representative demonstrate how 
Systemats work and show you how they are revolu- 
tionizing paper work routines for purchasing, ac- 
counting, job orders, shipping, etc., etc. Write the 
Research and Methods Dept. of Addressograph- 
Multigraph Corporation—Cleveland 17. Sales agen- 
cies with service and supply departments in prin- 


Multi raph 


TAAQE-MAAK REE US PAT OFF 


SIMPLIFIED BUSINESS METHODS 





Corporation. 
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INTEGRITY, 














WHEN YOU CONSTRUCT 


THIS SYMBOL IS YOUR ASSURANCE OF 
SKILL—INTEGRITY—RESPONSIBILITY 





and personal maintenance. The In- 
dustry Divisions are in practically hour- 
ly contact with the industries they are 
set up to control, and have their own 
valuable kinds of evidence as to short- 
ages that matter and those that turn out 
to have significance merely as suspen- 
sions of a pleasant standard of living. 

The evidence incidentally does not 
always support easy assumptions as to 
what Americans want most. The re- 
finements of civilization continuously 
renewed, the one-time luxuries thought 
to have become necessities—most of 
them known both to Government econ- 
omists and industry under the heading 
of Consumers’ Durable Goods—are not 
demanded at the expense of soldiers’ 
working tools. More often it is work 
gloves and shirts, house dresses, chil- 
dren’s shoes, simple kitchen utensils, 
small durable goods such as batteries, 
alarm clocks, bobby pins, and similar 
articles of personal utility—the business 
tools of American households at war 
with Germany and Japan. The tools 
of fighting, business, and living are in 
first place. It does not follow that the 
more symbolic durable goods are not 
needed. There is no discovery in 
Washington that they are mere preci- 


| osities laid over essentially rustic tastes. 


For twenty-five years the Associated General Con- 
tractors of America, through its chapters, branches 
and individual members has been recognized as the 
organization whose membership is made up of the 


leading general contractors of America. 


When you build it is to your distinct advantage 
to select a general contractor who is a member of 
the A.G.C. You can know that you are dealing with 
an individual and an organization who has qualified 
in many ways to give you the utmost in ability and 
reliability—to produce a finished structure to your 


satisfaction at a guaranteed specified time and cost. 


This is blue print time. Call in a general con- 


tractor who is a member of the A.G.C. 





THE ASSOCIATED GENERAL CONTRACTORS OF AMERICA, INC. 


NINETY CHAPTERS AND BRANCHES THROUGHOUT THE COUNTRY 
NATIONAL HEADQUARTERS—MUNSEY BLDG., WASHINGTON, D.C. 


Skill, Integrity and Responsibility in the Construction of Buildings, Highways, Railroads and Public Works 
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Stock Piles Depleted 


The probable explanation is that con- 
sumers have in large part made last 
what they had—there has always been 
fairly careful provision for spare parts 
in WPB’s allocations—and that 1941 
and 1942 inventories have been doled 
out only on a showing of need in each 
case. Now many of those war stock- 
piles are nearing exhaustion, or have 
gone, as in the case of refrigerators. 
Likewise, goods in consumers’ hands 
at the outbreak of the war are wearing 
out, destroyed or broken. It takes time 
to get them back into production. A 
slowly increasing number of durable 
goods are therefore in line again. They 
are reserve programs, awaiting their 
chance for production. Some of them 
brook delay uneasily at any time, as 
refrigerators for blood banks or wash- 
ing machines for the Kenny treatment 
of poliomyelitis. 

Theoretically, counting on moderate 
steadiness in military requirements and 
counting civilian requirements at only 
a second level of urgency, there need be 
no idle men or needlessly frozen facil- 
ities before V-E Day. That statement 
is partly diversionary. Everyone knows 
that the particular facilities released by 
war cut-backs are often not adaptable 
to the civilian goods principally needed. 








LABOR GIVES INDUSTRY 


MORE PER DOLLAR OF WAG 


IN NEW YORK STATE 








In Each of the Ten Leading Industries New York Is Either 
First or Second in the Value Added Per Dollar of Wages Paid. 


@ As a businessman you know that when you 
buy anything you consider not only what you 
pay —but what you get. 

Impartial statistics show that labor in New 
York State gives industry more for its money. 


There’s a reason for this. 1214% of the skilled 
workers of the nation are in New York State. 
Here is a vast pool of diversified skills. 


Good schools, good transportation, excellent 
living conditions and a wide and steady market 
for highly skilled craftsmen have brought these 
workers together in New York State. 


Labor is Mature 


What is more, in New York State labor is ma- 
ture and stable. It has learned the value of co- 
operating with management. In a recent poll of 
New York State manufacturers, 92% attested 
their approval of this spirit of cooperation. Per- 
centage of man hours lost due to strikes has 
been infinitesimally small. 


How We Can Help 


It is part of the function of the New York State 
Department of Commerce to help industry lo- 
cate the man power it requires. If you are search- 
ing for a particular kind of skill, we should wel- 
come hearing from you. 


Furthermore, we can assist you on plant lo- 
cations; get you a preview of taxes for a new 
enterprise; give technical service on new ma- 
terials and new products; and help promote 
opportunities in foreign trade. 


Accept This Informative Book 


The services we can render are fully de- 
scribed in our book ‘‘New York Means 
Business.”’ In it businessmen tell in their 
own words their experience with labor, 
transportation, markets and other factors 
of doing business in New York. Send for 
your copy on your business letterhead. 


ADDRESS: M. P. CATHERWOOD 
COMMISSIONER 
NEW YORK STATE DEPARTMENT OF COMMERCE 
ALBANY 1, NEW YORK 
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Resarding TERMINATION— 


a Contracting Officer says... 





= a ie Poca isin ae PO: 


mi |S all contractors keep adequate 
| records so that they can file a 


reasonable claim within a reasonable time, 







it may mean the difference between a 





swift, orderly return to a peacetime econ- 





omy, and economic chaos. i) 






What are these essential records ? 


PRODUCTION PROGRESS e COMPLETE COST DATA 
SUB-CONTRACTORS AND SUPPLIERS CHARGES 
ADMINISTRATIVE COSTS 


MATERIAL AND PARTS e 
CAPITAL CHARGES e 
POST TERMINATION CHARGES e 


of facts required for speedy contract 
settlement is simple and easy. Reports 
may be rapidly accumulated and a de- 
tailed claim presented to Government 
contract officials. 


Kardex Visible Systems have enabled 
hundreds of leading contractors to 
achieve maximum speed and accuracy 
in maintaining the records required in 
contract termination. 


HESE record controls provide the 

factual data, the specific details of 
what has been accomplished, with 
costs—the basis upon which claims 
are settled when termination comes. 
Exact information is certain to be re- 
quired on them all. 


When complete effective record 
controls are maintained on all these 
phases of operation, the preparation 


GUIDE TO THE PREPARATION OF ALLOWABLE CLAIMS 


The methods used with outstanding success by 
many organizations are fully described in a com- 
prehensive study recently completed by our Re- 
search Department. Details of selected systems 
and procedures used in disposal of surplus materials, 
control of sub-contractors’ claims, preparation of obso- 
lete and surplus materials catalogs are included. 


This new study also contains a valuable out- 
line of the complete contract termination proce- 
dure employed by the Sperry Gyroscope Com- 
pany, Inc. All operating forms are illustrated 
and described. 

This material is so important that we’ll gladly 
lend you a copy from our Systems Research 
Data File. Ask our nearest Branch Office for 
Management Controller No. 697. 








STUDY THIS BOOK FREE 
WITH NO OBLIGATION 





COPYRIGHT 1944 


SYSTEMS DIVISION 


REMINGTON RAND 


Buffalo 5, New York 
[ 36 ] 














The special difficulty pertinent to this 
discussion is that of bringing marginal 
programs and marginal resources to- 
gether. 

Reserve programs trickle to accom- 
plishment in various ways. Division 
Requirements Committees,* composed 
of representatives of all claimant agen- 
cies, for the most part sit regularly. 
Claims for the renewed production of 
goods “now in critically short supply” 
are pushed, challenged, and compro- 
mised, on the basis of voluminous pro 
and con evidence. As revised they be- 
come a “requirement” for materials 
from established reserves or at the next 
quarterly allocation period. When 
award is made it is either directly to 
the product or to the category of prod- 
ucts in which it belongs. In the latter 
case a redistribution of allocated ma- 
terials may be made by the Divisional 
Committee after it sees its hand. 

A need for short components already 
fully earmarked for military or more 
essential civilian products may stop the 
whole business. The merely urgent 
programs remain in reserve. To the 
extent that they are successful, Limita- 
tion Orders must be revised and many 
clearances obtained. The Division then 
sets about the sometimes difficult busi- 
ness of distributing the newly author- 
ized production over the plants that 
can handle it. 

This description may sound compli- 
cated, even though it is confined to 
glimpses. In comparison with the 
reality it is merely the whirring of 
heavy machinery heard through a dis- 
tant and briefly opened door. Most of 
the stages are probably necessary, al- 
though each of them is manned by 
human beings and is therefore in some 
danger of being regarded by the others 
as superfluous. The process has been 
considerably contracted during the past 
year. 


Central Action 


There is also apparently a central re- 
serve of major non-military programs, 
comprised principally of the kind of 
items carried in the chairman’s report 
to the Truman Committee, the Office 
of Civilian Requirements list released 
last June, and similar public releases. 
The complete list is evidently long and 
growing. There is a strong time ele- 
ment in it. Many products are essen- 
tial, now, because of the final exhaus- 


| tion of long-nursed inventories. Their 





* Most operating divisions of WPB, as ‘‘Consumer Dur- 


| able Goods Division,” or “Safety and Technical Equip- 


ment Division,’’ or ‘General Industrial Equipment Divi- 
sion’’ are assisted by advisory groups made up as described 
above and called ‘‘Division Requirements Committees.” 
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EMPLOYEE'S 
SHARE 


¢ Federal tax changes are always fraught with uncertainties—and the new federal 
income tax withholding requirements are no exception. Such far-reaching develop- 
ments stir up questions and doubts and problems that must be settled—and settled 
correctly, soundly, if mistakes and troubles, delays and difficulties are to be avoided. 


© But sound, dependable answers to the puzzling questions involved in “withholding” 
and other significant federal tax changes call for a sound, dependable source of continu- 
ing facts and guidance . . . and here it is! 


© Week after week, each issue of FEDERAL TAX GUIDE REPORTS swiftly, faithfully 
hurries to subscribers the last word, the newest development, the latest twist and turn 
of events in federal taxation—of interest or importance in the everyday conduct of 
business and personal federal tax affairs. 


© For CCH’s FEDERAL TAX GUIDE REPORTS spans the whole work-a-day world of 
federal taxation for revenue—statutes, regulations, rulings, court and administrative 
decisions, returns, forms, reports, instructions. Pertinent full texts, filled-in forms, 
detailed explanations, editorial comments and suggestions—plus a wealth of friendly 
hints, tips, knacks, and pointers, from week to week, make clear exactly what to do, 
and how and when and why. 


® Concise, compact, understandable, here is the dependable reporter on the federal 
taxes of the ordinary corporation, the average individual, partnership, or business. Loose 
leaf Compilation Volume and matching Internal Revenue Code Volume included with- 
out extra charge to start new subscribers off on the right foot. 


COMMERCE) CLEARING: HOUSE, ING., 


TNS 


~ Pweg 
PUBLISHERS OF TOPICAL LAW REPORTS 


NEW YORK 1 CHICAGO 1 WASHINGTON 4 
EMPIRE STATE BLDG. 214 N. MICHIGAN AVE. MUNSEY BLDG. 

















Cash to Shift | 


Wake sure now 
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to Peacetime Operation 





Finance Equipment 
New or Used 
Under this Plan 


All your purchases of 
machinery and equipment 
.-.New orused... from manu- 
facturers or the Govern- 
ment can be financed 
through Commercial Credit 
at low cost and with pay- 
ments spread over a period 
of years. Details on request. 


Dale BE left behind in the race for civilian 
markets...and don’t let your present work- 
ing capital position fool you. Unless you are 
certain that your wartime assets will become 
liquid fast enough to let you change over for 
peacetime operation with all possible speed, 
don’t wait. Arrange now for all the outside 
cash you may need. 


Commercial Credit is ready now to set aside 
thousands or millions of its funds for your future 
use... under a simple, flexible plan which involves 
no interference with your management .. . places no 
restrictions on your operations. 

This service lets you carry forward your recon- 
version program with a known supply of cash... 
ready to use when you need it. It eliminates the 
possibility that any delay in turning your war- 
time assets into cash would let competition get 
the jump on you. 

Through Commercial Credit you can be sure 
of cash to rehabilitate and modernize your plant 
... to buy machinery and equipment... to build 
up inventories . . . to make tax or renegotiation 
payments... to meet all expenses of the transition 
period. Wire, write or telephone and we will send 
you full information. 


Commercial Credit Company 


BALTIMORE 2, MARYLAND 


Commercial Financing Divisions: 


Baltimore » New York = Chicago = Los Angeles = San Francisco * Portland, Ore. 


Capital and Surplus More Than $65,000,000 


INSTALLMENT FINANCING OFFICES IN PRINCIPAL CITIES OF UNITED STATES AND CANADA 
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inclusion is not necessarily a measure 


| of relative importance for V-E Day or 


thereafter. It is a difficult list, involv- 
ing important quantities of materials, 
or critical components, or a substantial 
draft on labor supplies. There is no 
“from drafting board to production 
line” slogan for this group. These are 
shelf programs, to be taken off as pro- 
vision can be made for them. Making 
provision means tedious checking of 
production space here and components 
there. Those that survive quarterly 
consideration must have passed the 
double test of special urgency and fea- 
sibility. 

Industry has had reason to be fami- 
liar with this wistful catalog, as it is 
living for the day when it may return 
to producing those very products. 
Some of those which manufacturers 
know from their own experience to be 
genuinely needed, and for which they 
hope to be able to provide facilities be- 
fore long, are washing machines, oil 
burners, mechanical refrigerators, type- 
writers, carpet sweepers, and wash 
boilers, rural electrification equipment, 
and additional farm machinery. Some 
of them are already made in small 
quantities for civilian use, others will 
be going freshly into production. Farm 
machinery for example is being made 
in record quantities but still more is 
wanted. WPB’s gauntlet of checks 
and rechecks on such items, to avoid 
throwing the fast-moving military 
lines even slightly off balance, is con- 
tinuous. The military have their own 
representatives at crucial points in the 
process, to insure caution doubly. 


Feasibility of Production 


Recommendations of products mak- 
ing up the central reserve originate 
with claimant agencies and flow to the 
Requirements Committee and its staff, 
where questions of relative urgency and 
probable feasibility are decided. There 
must normally be a final check on fea- 
sibility by the operating divisions and 
field offices, and, possibly in critical 
areas, by the Manpower Commission 
through its own field offices. Contact 
must be maintained with the Staff of 
the Production Executive Committee, 
established during the Summer for 
direct co-ordination among affected 
war agencies on military cut-backs. 

An interesting question may arise as 
to whether it lies within the province 
of WPB or any other official agency to 
plan and effect the production of civil- 
ian goods for their own sake. The 
reasoning presumably is that they 
represent a marginal segment of de- 











This speedy, simple, compact Underwood week in thousands of stores, banks, and plants 


Sundstrand will add many valuable minutes not only transfers valuable man hours to 
to your employees’ days. other uses, but pays the modest cost of each 
With only 10 figure keys to reckon with, “one- Underwood Sundstrand many times over. 
handed touch operation” is quickly acquired Ask your local Underwood Elliott Fisher 
after a few minutes’ practice. representative to show you the advantages of 
This permits the operator to keep eyes and this practical time-saving adding-figuring 
the other hand busy on work sheets... without machine. 


wasting time picking and choosing from a mul- 
Underwood Sundstrand Electric Adding-Figuring 


Machines are available subject to War Production 
The total of precious minutes saved each Board authorization. 


Save the Seconds and You Save the Day— pe 
e 9 ; 
Underwood Elliott Fisher Company Seman 


tiplicity of keys. 


E,” with star added as a record 
citation awarded for theproduction 


One Park Avenue, N ew York 16, N. Y. of precision instruments callin, 
‘or skill and craftsmanship f 


Makers of Underwood Typewriters, Accounting Machines, Adding-Figuring Machines and Supplies _ the highest order... 
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m Alphabet Soup 


but very nourishing! (“" 


“Our CPA did a PCA with MM that 
will eliminate a lot of JACK,” said the 
VP in chg of Acctng. “Excuse it, please, 
Must be the Washington influence!” 

“Does tt make sense, or do I need a 
directive? ” asked the Old Man. 

“Oh sure—Our brainy accounting 
chief put ina Production Control Analysis 
with McBee methods that saves alot of—” 

“Jack. I know that one. Money,” said 
the Old Man. 

‘Nope—Jawing, Arguing, Cussing 
and Kicking. Probably save money, too, 
if you want to be mercenary about tt,” 
said the VP. 


That CPA knew McBee. McBee 
knows how to get information to man- 
agement more quickly, more easily, 
more accurately, and usually at lower 











cost... organize essential facts for all 
departments concerned . . . streamline 
and short-cut records and reports... 
reduce all copying and complexity ... 
eliminate errors and excess clerical 
effort from clock card to the operating 


statement, move ticket to balance sheet. 


Mcare reports are visual, can be 
reconstructed at any step, are usable 
without expert personnel . . . McBee 
methods and products are simple and 
practicable, proven in thousands of 
companiesonproductioncontrol, labor 
distribution, personnel, inventory, sales 
analysis, voucher distribution, research 
and statistics. Find out more about 
McBee now. Call any office... 


THE McBEE COMPANY 
SOLE MANUFACTURERS OF KEYSORT 
295 Madison Avenue, New York 17, N.Y... Offices in principal cities 
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mand positively helpful to prosecution 
of the war in the same sense and in only 
slightly lesser degree than the produc- 
tion already programmed. (The Office 
of Civilian Requirements doubtless re- 
gards some of them as at least on a par 
with marginal portions of both mili- 
tary and other industrial or civilian 
programs.) Production was curtailed 
or held in suspense in the first instance 
merely because of the unavailability of 
facilities and materials, or because of 
lack of certainty that they could be 
made available without interference - 
with more nearly direct war produc- 
tion. 

It is impossible to predict with mathe- 
matical certainty the amount of pro- 
duction that can be managed over a 
future period. What WPB appears to 
determine in compiling this catalog of 
non-military shelf programs is that it 
wants this marginal production for the 
better prosecution of the war if circum- 
stances turn out to permit it. Those 
circumstances are subject to continual 
check. The distinction is merely in 
the degree of knowledge possessed by 
WPB at the moment of approving an 
item for potential production, and not 
one lying between war and civilian 


purposes. 
Suspended Ratings 


This reasoning is affirmative. The 
purpose can also be protective. If there 
should be any danger of military or 
contributory programs shrinking be- 
fore actual declaration of a Nazi col- 
lapse but with signs of it being immi- 
nent, why would it not be desirable to 
assign suspended ratings to a consider- 
able number of important products that 
cannot immediately be produced as 
previously suggested for the Spot Au- 
thorization Plan? Manufacturers 
would be put on the alert and would 
be able to prepare. There is bound to 
be a time Jag in getting orders down 
through claimant agencies, operating 
divisions, order clearance bodies, and 
contracting and subcontracting layers 
to mills (also remember America’s stir- 
ring slogan—if it’s Washington it’s de- 
lay). This penetration process should 
largely complete itself against the day 
of action, which WPB would reserve 
the right to name. 

One answer might be that this is very 
attractive business for concerns looking 
anxiously ahead to the problems of V-E 
Day and eventual peace, and could 
be distracting. Furthermore, a pile of 
suspended orders actually reaching the 
steel and brass mills, for example, 
might be awkward for them to handle. 











Indiana Wuitds fo a, 


““DERMANENCE” is the word for 
Indiana. You can see it in her 
massive public buildings . . . in her 
rich farmlands, kept black and fertile 
generation after generation . . . in the 
stark strength of the Calumet region, 
one of the world’s greatest industrial 
centers. Crossroads of America, In- 
diana is a state that looks to the 
future, a state that builds to last! 


With to build 


this determination 


Consult your insurance agent or broker 





strongly and well . . . this resolve to 


forge ahead in unchecked progress 

. .it is only natural that Indianians 
should seek certainty in insurance. 
To serve this insurance-minded state, 
U.S.F.&G. requires a large branch 
office at Indianapolis agency 
offices in 197 cities and towns 
throughout the state. Thus nearly 
every community in Indiana is served 


by a U.S.F.&G. representative. 





an tn cto io ET 


Indiana’s Beautiful state capitol at Indianapolis . . 





Str oases Saha on 


» constructed 
largely of native Indiana limestone . . . is typical of the stately buildings that 
grace the Hoosier State. U.S.F.&G. is proud that its contractors’ bonds 
helped assure construction of many of these imposing public works. 


This complete U.S.F.&G. coverage is 
not restricted to Indiana alone. Few 
communities in the United States, its 
territories, and Canada are without 
the services of a U.S.F.&G. agent. 
So wherever you are and whatever 
you do, look to your local U.S.F.&G. 
representative for guidance in all 
casualty insurance and bonding prob- 
lems. Consult him as you would your 


doctor or lawyer. 


as you would your doctor or lawyer 





HOME OFFICES: 


UNITED STATES 
FIDELITY & GUARANTY CO. 


affiliate 


FIDELITY AND GUARANTY FIRE CORPORATION 


BALTIMORE 2, MD. 
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For THIS 
Book 





... to help head off Credit Losses 


in the uncertain days ahead 


ever there was a time when 
manufacturers and wholesalers 
needed an understanding of ““The 
A-B-C of Credit Insurance”... 
it is NOW! Looking ahead, it 
seems certain that war industry’s 
shutoffs, layoffs, and payoffs will 
jolt many a business .. . may 
upset some of your customers 
. .. Shut off their ability to pay. 


What companies will be hit> 
How hard? How soon? Nobody 
knows the answers to these 
questions. That’s why American 
Credit Insurance can lift a load 
of worry .:.andrisk ...from your 
business through the many un- 
certainties that lie ahead. 


AMERICAN 
CREDIT INDEMNITY 


COMPANY 


oF NEW YORK 
e 2 
NCEE) Gerry 





OFFICES IN PRINCIPAL CITIES 


American Credit Insurance 
GUARANTEES PAYMENT 
for goods shipped ... pays you 
when your customers can’t... 
keeps you from worrying and 
waiting indefinitely for settle- 
ment ... puts a definite cash value 
on your accounts receivable. 


Let us give you more informa- 
tion. Write today for a copy of 
“The A-B-C of Credit Insurance,” 
American Credit Indemnity Co. 
of N.Y., Dept. 50, First National 
Bank Building, Baltimore 2, Md. 


President 


Ameriean 


Credit Insurance 


Pays You When 
Your Customers Can’t 


OF UNITED STATES AND CANADA 
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Embarrassing questions of compliance 
could be raised. Suspended orders 
could often be worked advantageously 
into existing steel mill runs for partic- 
ular shapes and qualities with perhaps 
slight loss of production time. How 
can reasonableness be checked at hun- 
dreds of points during routine oper- 
ations? 

To judge from attitudes and actions 
to date the advantages are apparently 
not regarded as equal to the risks. As 
a practical matter there is nothing to 
stop mills from negotiating with pros- 
pective customers on an if-as-and-when 
basis anyway, without the teaser of 
holding not-now-but-sometime ap- 
provals from WPB. 

Even without suspended allotments, 
these reserve programs are in character 
complementary to the Spot Authoriza- 
tion Plan previously discussed. They 
represent central experience on relative 
need and feasibility whereas Spot Au- 
thorizations will be granted in response 
to ground swell appeals from manufac- 
turers. The latter feel that they are 
now able to take on new civilian pro- 
duction because of completion of mili- 
tary contracts, cancellations, or other- 
wise. In part the two approaches meet 
on common ground. Proposals under 
either heading must be checked for 
feasibility, probably in the field. Eligi- 
bility for consideration is limited in 
both instances to official products lists, 
which in some degree are overlapping. 
There is one sharp distinction, how- 
CVEE, in purpose. The emphasis of re- 
serve programs is on importance of the 
product; that of Spot Authorization is 
on avoidance of unemployment. 


Over-Allotments 


Still another form of reserve lies in 
the allocating mechanism itself. The 
Controlled Materials Plan (CMP) has 
always provided for over-allotments. 
They have been issued at various levels 
above anticipated supply for the reason 
that not quite all the orders would suc- 
ceed in filtering down through Goy- 
ernment “claimant agencies” and the 
various contracting levels to mill levels 
—a disappearance known familiarly as 
attrition. And the country cannot af- 
ford any more idle capacity suitable for 
war production than can be reasonably 
avoided. 

At this stage of the war over-allot- 
ments acquire a new significance. 
Theoretically, if issued in generous 
batches for high-grade non-military 
programs, they would perform the ad- 
ditional function of safeguarding mill 
capacities against pre-V-E Day (or for 





THE DREAM THAT 





CAME TRUE IS STILL ALIVE 


In the early days of this company’s history, when we first 
operated freight ships to Brazil, Uruguay and Argentina, 
we often dreamed of a day when luxurious passenger ser- 


vice would stimulate travel between the Americas. 


Then, with the establishment of the “Good Neighbor” 
fleet of luxury liners that dream came true. Thousands of 
travelers from both continents showed, by their enthusi- 
astic patronage, that such a direct service was welcomed. 


Today, this service is non-existent. War’s grim orders 


MOORE-MCORMACK 
UMbbCI 





have sent liners, officers and crews on other business. All 
pleasure travel has been suspended; only the most urgent 


business travel is possible. 


But the dream that came true is still alive. Fine ships will 
again delight travelers with luxurious accommodations— 
and visitors from both continents will look upon the 
wonders their neighbors display. Every day the war con- 
tinues brings Victory nearer .. . and with the peace that 


follows, we plan to be ready. 


5 BROADWAY 
NEW YORK CITY 














| Answers All “Locker Problems’ 
5 ft. (or 


Space-saving—oaccommodates !2 in 
24 back-to-back section) 
Sanitary—keeps wraps dry and ‘in press." 
Available Now—Prompt deliveries from stock. 




















PETERSON Locker 
Units are replacing 
lockers everywhere be- 
cause they save floor 
space, or double locker 
room capacity, keep 
wraps “in press’ and 
exposed to light and 
air,—provide each em- 
ployee with a spaced 
coat hanger, a hat 
shelf and a 12” x 12” 
x 12” lock box. Rigid 
all-wood and tem- 
pered pressed wood 
construction. 


ONE- 
ano TACKER 
SAVE seconds, materials, money with the 
H rapid, zip-zip action of the Hansen Tacker. 
Adaptable to various tacking, fastening and 


1 assembly jobs, such as plywood tacking of 
airplanes, speedboats, etc. 





No Tacker has received such widespread 
endorsement. Its sturdy simplicity, quick, 
easy operation, time-and-labor-saving fea- 
tures explain why. With such 

a record, who can afford REQUEST 
to pass up investigating? FOLDER 


| A.L.HANSEN MFG.CO. 


5019 RAVENSWOOD AVE. CHICAGO 4O ILL. 


Sell it with MOSS 
PHOTOS 


1,000 lots. No order too small 
or large. Postcards, 2c. We 
photograph everything. 

























Write for 
Catalog 
Sheet showing 
PETERSON 
Checkroom 
Equipment, 
Office Valet 
and Home 
Valet Ward- 
robe Racks. 












Super special: 30x40 giant 
blowups, mounted on heavy 


| The most complete line of mod- 
! board, $2.45 each in lots of 


ern wardrobe equipment built. 


VOGEL-PETERSON CO. 


ten. 
| Write for free samples, price list D. 


MOSS PHOTO SERVICE 1819 N. WOLCOTT AVE. 
155 W. 46th St., N. Y. C. 19 BRyant 9-8482 CHICAGO 22, ILL. 











WILL RELEASE SR 
VITAL WAR WORK by reducing 


record-keeping to simplified routine 








‘ i Gren SE 
Cardéneer HORIZONTAL DES 
MODEL, 72-70.Three removable desk 

tray segments. Cap. 2500 cards. 








Cardineer DESK MODEL, 
72-05. Satin chrome finish. 
Cap. 1500 cards up to 6”x 4”. 


Cardimeer waster movti, 72-58. 


6,000 cards parade their dato. 


a now falls on the need for skilled 
help. Skilled help knows bow—knows 
where—knows when. Such employees are 
far too valuable to waste on routine work 
—especially when records can be handled 
quicker, more simply, and in much more 
compact form by using Cardineer—the 
Rotary file that brings the record to you 
for instant reference. 
Thus, Cardineer speeds the war effort by 
definitely saving skilled manpower. It 
comes in four models—each com- 
pact, portable and so priced that its 
cost is quickly discounted through “oO: 








Cardéneer SENIOR MODEL, 
72-45. The capacity of this unit 
will surprise you. 


nena 


ARDINEER 






the economies it brings. Choose the 

model best suited to your need. ARMOR 

Phone or write for details. FoR AMERICAS | 
* sauce reacts “ 


DIEBOLD, INCORPORATED « Canton 2, 0. 
BUY WAR BONDS 
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that matter V-E Day) cancellations of 
military orders. 

The problem, however, is not that 
simple. Monthly carry-overs also have 


| a legitimate and even a preferred claim 
| cn mill space. The steel industry re- 


ported that during the second quarter 
of 1944 its aggregate carry-over has 
risen to the surprising extent of 373,000 
tons and at the end of the quarter stood 
at 1,600,000 tons. Abnormal carry-overs 
frequently mean delay in the comple- 
tion of essential programs. If a sub- 
stantial part of the carry-over were 
concentrated on a few of the more 
hard-pressed war programs, the delay 
would be serious. Excessive over-allot- 
ments would be likely to enhance what- 
ever threat appears already to inhere in 
this situation. CMP orders must be 
filled by mills in the order in which 
received, not in conformance with pref- 


| erence ratings or any other external 


mark of relative importance. High 
ranking military orders therefore might 
well be pushed out by over-allotments 
for marginal civilian goods, should 
existing programs remain firm. In 
short, over-allotment on even a pre- 
cautionary basis might be regarded as 
a premature abandonment of the very 
essence of CMP which is to hold effec- 
tive demand within probable supply. 


Danger of Voids 


Returning to the original hypothesis, 
any sizable break in military procure- 
ment might create voids faster than 
WPB could fill them. Nor would 
carry-over normally be distributed 
evenly over all mills, so that it would 
be a good deal to expect that cancella- 
tions would fall where extra allotments 
were arriving. Finally, the supply fig- 
ures used for advance allotments could 
never be anything more than estimates 
and they might turn out to be con- 
servative, in which case additional out- 
put would be possible with no legiti- 
mate tickets arriving to take it up. 

There is danger in either direction. 
Over-allotments qualify as a cushion- 
ing device against a break in order flow, 
and are actually used to cushion ordi- 
nary attrition. If efforts are made, 
however, to make them serve not mere- 
ly as a routine cushion, but also as a 
potential counterpoise to military cut- 
backs, they could conceivably be 
thrown out of character to the detri- 
ment of their normal function. Ia 
principle at least and despite adminis- 
trative complications, the safer way of 
using them as stand-by authorizations 
at the mill level would be to give them 
a deferred or Z symbol, with permis- 






















—that never fale! 
Carbon dioxide gas stored in high pressure cylinders 
for hand and wheeled portables, hose units and systems 
is ready at all times to be released in case of fire. The 
gas will not deteriorate and periodic refills are not re- 
quired. Carbon dioxide is non-damaging and good until 
used, ...C-O-TWO Smoke Detecting Systems detect 
smouldering or incipient fires instantly: and with the 
never failing power of C-O-TWO, fires are controlled in 
seconds. Write for information. C-O-TWO Kills Fire— 
Saves Lives. It's Safer—It’s Faster—It’'s Modern. 


C-O-TWO is listed by the Underwriters’ Laboratories; fully 
approved by Factory Mutuals and the Bureau of Marine 
Inspection and Navigation. C-O-TWO is a registered trade 
mark. To be safe specify C-O-TWO. 


C-0-TWO FIRE EQUIPMENT COMPANY 


Sales and Service in the Principal Cities of United States and Canada 
AFFILIATED WITH PYRENE MANUFACTURING COMPANY 
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a | —" = | sion to the mills to “over-accept” orders 
| = | in this category only beyond the limits 
= | usually prescribed by CMP. Their in- 
= | clusion in this list of pre-V-E Day safe- 
= | guards may be useful principally as a 
sample of the unseen problems of 
WPEB. 
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THE VALUE OF Experience 
IN MOVING LARGE BLOCKS 
OF SECURITIES 


SPEC Established 


Another step taken last Summer was 
the establishment of a special Staff to 
the Production Executive Committee 
(SPEC) with the responsibility of re- 
viewing the placing of production cut- 
backs. This staff was designed to close 
the ranks of several agencies having a 
responsible interest in the problem, and 
was composed of representatives of the 
War and Navy Departments, Man- 
power Commission, the U.S. Maritime 
Commission, the Smaller War Plants 
Corporation, and various branches of 
the WPB. Its early public reports sug- 
gested that some af the highly adver- 
tised cut-backs occurring up to that 
time had been more sensational than 
typical, although no one is under any 
delusion as to the seriousness of the 
consequences when programs finally 
break. Up to that time, however, the 
SPEC was able to report a comparative- 
ly easy task in finding new places for 
the men let out. A large proportion 
was absorbed either in the same plant 
or in other essential plants in the same 
community. Sometimes the military 
subcommittee of the staff was able to 
substitute new contracts for those can- 
celled, and sometimes the principal ef- 
fect of the cut-back was to reduce heavy 
backlogs of unfilled orders or to relieve 
the affected company of the necessity 
of recruiting new workers. 

The cases handled by the SPEC to 
date of writing, however, are no part of 
a change-over from military to civilian 
production. As a matter of fact there 
were up to that time very few op- 
NM = | POrtunities for civilian enterprises to 
get these released men. They were 
promptly absorbed in other military 
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HE successful disposal of blocks of se- 
curities usually requires extensive facili- 
ties plus the valuable quality of experience. 


THF 





We have been closely associated with sec- 
ondary distributions for many years and with z 
special offerings since their inception. This z 
provides us with that invaluable sense of tim- 
ing and “know how” that are of definite 
advantage in disposing of blocks of securities 
of all types and sizes. 


TUNUUEUIEATN ENN EEA 


Whether you have occasion now to seek 
such services for institutions, estates or large 
private investors, or expect to require them in 
the future, one of our executives specializing 
in such distributions would be glad to under- 
take to assist you. Related consultations are, 
of course, strictly confidential. 


TULUUEAIOOUU NEUEN DENUDED AULA T 
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MERRILL LYNCH, PreERCE, FENNER & BEANE 


Underwriters and Distributors of Investment Securities 
Brokers in Securities and Commodities 


70 PINE STREET NEW YORK 5, N. Y. 
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Offices in 85 Cities 
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DEVELOP YOUR LATIN AMERICAN 
SALES OPPORTUNITIES with 
The LATIN AMERICA SALES INDEX 


Lists 114,920 enterprises in 3,381 communities and includes 
trade and capital classifications. 


For further information write or phone 


Foreign Sales and Research Department 


DUN & BRADSTREET, INC. 
290 Broadway New York 7, N. Y. 
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work. One of the long-range purposes 
behind the organization of the SPEC 
staff was so to influence the placing of 
cut-backs as to create maximum oppor- 
tunities for the resumption of civilian 
output after military need for the facili- 
ties had begun to fade. Another was 
to integrate activities of the several 
procurement agencies in locating cut- 
backs. Overly faithful adherence to 
sound criteria on the part of each 
agency could wind up in ghost towns. 
A full performance would require ex- 
tensive knowledge of the equipment 
and facilities being released in each 
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IF YOU ARE THINKING OF ESTABLISHING AN 


loyee CEonefet-Teudt 


CONSIDER THESE IMPORTANT POINTS 


Pension, Bonus and Profit-Sharing Plans, which are soundly financed through trusts invested in 
insurance company contracts and/or securities, are permanent arrangements requiring impartial 
and expert administration. By selecting a responsible financial institution, experienced in the field, 


to act as trustee for such a trust, you are assured of: 


1. Permanence—to provide the necessary continuity 
of administration over the years; even in some cases 
after the employer has ceased to do business. A cor- 
porate trustee never dies, is never sick, never travels, 
never takes a vacation, never is too busy doing some- 
thing else because serving as trustee is its business, 
not a burdensome sideline. 


2. Impartiality—to give employees and employers 
the assurance of independent management and the 
security of a confidential and unbiased relationship. 


3. Expertness—to secure the benefits of research and 
of actual experience in the administration of such 
trusts and the services of a trained and efficient staff 
with excellent safekeeping facilities and modern 


equipment for permanent records, 





4. Economy—money wisely spent is an economy. 
The moderate fees of a corporate trustee are a “busi- 
ness expense” for an employer and make unnecessary 
any further expenses for items such as accounting, 
tax returns, and premiums on surety bonds. 


Our 92-page summary entitled “Pension, Bonus and Profit-Sharing Plans,’’ covering the 
fundamentals of formulating and financing employee benefit plans is now available. 
There is no obligation entailed in writing for this study, or in discussing your case with us, 


THE CHASE NATIONAL BANK 


OF THE CITY OF NEW YORK 
Pension Trust Division 


11 BROAD STREET 


Telephone HAnover 2-9800 


NEW YORK 15 
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PREPARE FOR POST WAR PERIOD! 


THE UNDERMENTIONED TRADE REPRESENTATIVES AND TRADERS IN SOUTH AFRICA ARE 
INTERESTED IN DISTRIBUTING YOUR PRODUCTS 


P. O. address box number indicated by (B xxx). 


CAPE TOWN, S. A. 


AFRIMERIC DISTRIBUTORS PTY. LTD., 133 Longmarket St. 
Manufacturers’ Representatives, Textiles, softs, fancy goods, 
hardware. Branches throughout Union. Also Belgian Congo, 
Portuguese East Africa and Rhodesias. 

DENT & GOODWIN CAPE PTY. LTD, (B 1446). 
Shipping Agents. 

J. W. JAGGER & CO. PTY. LTD., 


dise. 
ALBERT KAHN, 55 Hout St., also Johannesburg, Durban and 
Port Elizabeth. Soft goods, leather, all factory requirements. 
MANUF. ACTURERS DIRECT SUPPLIES. (B 2470). Household hardware, 
ockery, glassware, cutlery, brushware, dinnerware, electrical ware. 
SAM. NEWMAN LT D., 30 Burg St. Hardware, sanitary ware, tools, elec- 
trical and household goods. 
L. F. RAE & SON (B 442). MANUFACTURERS’ REPRE- 
SENTATIVES. FOODSTUFFS, GENERAL HARDWARE, 
TOOLS, CHEMICALS, ETC. 
L. RAPHAELY & SON (B 447). 


Customs Clearing and 


54-62 St. Georges St. General merchan- 


Branches throughout South 


Africa. Textiles, foodstuffs and all industrial requirements. 
ROWLAND CHUTE & CO. LTD. (B 693). Plastics, chemicals, glass 
crockery, enamel, aluminum ware, builders’ hardware, raw materials. 


Manufacturers’ Representatives. Branches 
All types of merchandise. 
(B 2396). Ladies’ 


SATCO PTY. LTD., 40 Loop St. 
throughout South Africa and Rhodesia. 
8, porte PTY. LTD. (Late SONVIL PTY. LTD.) 
men’ s hosiery and underwear. 
SOLOMON, J. & SON (B 675). Hardware, soft goods, rough goods, ma- 
chinery and groceries 
WM. SPILHAUS & CO. LTD. (B 1138). 
radios, silverware. : 
STUTTAFORD & CO. LTD., Adderley St. General merchandise. 
STYLEWEAR DISTRIBUTORS PTY. LTD., 40 Loop St. 
Branches throughout South Africa and Rhodesia. Ladies’ 
frocks, coats, costumes, underwear, children’s wear, stockings, 


corsetry, materials, gloves. 

TRU PRODUCTS PTY. LTD., (B 1285). Operating throughout 
South Africa, South West Africa and Rhodesia, distributing 
high class ladies’ and men’s hosiery, gloves, corsetry, lingerie, 
cosmetics, rayon and cotton piece goods, knitwear, sportswear, 
infants’ wear, haberdashery. Buying office, Herbst Bros., 92 
Warren St., New York. Buying for own account and acting 
as Manufacturers’ Representatives. 

UNITED AGENCIES (B 1568). All machinery and general requirements 
for manufacture of bread, biscuits, crackers, pretzels. 


DURBAN, S. A. 
ASHTON, PITT & CO. PTY. LTD. (B 1707). 


ware. 

M. BEIT & CO. (B 2190). Also Johannesburg, Cape Town. Cosmetics, 
fancy goods, haberdashery, soft furnishings, textiles, hardware, electrical 
fittings, leather goods, toys, ete. 

mer J. DRINN (B 560). Domestic and commercial appliances, switch 

and electrical motors. Hyon | conduit and accessories. 

HAVELOCK EMSLIE & CO. (B 2606). Textiles, cosmetics, canned food- 
= oe woe crockery and motor accessories. 

HAWKINS, E. C., & SONS (B 339). Bracket clocks, metal watch bands, 
fla a nl brush sets, imitation ewelry. Plastics, alarm clocks. 

INDEPENDENT RETAILERS’ ALLIANCE LTD. (B 321). Canned and 
breakfast foods, household hardware. 

A. D. KIMBER & CO. PTY. LTD. (B 2303). Tel. address : Kimberco. Scales, 
weighing machines, all types electrical goods, lamps, paper and stationery, 
kitchen and bathroom furniture and fittings, automatic bookkeeping, etc., 
machines, bacon slicers, bread cutters. 

O. F. LUBKE PTY. _— 15 Hooper Lane. 
cooking equipmen 

A. S. MATHER (B 2499). Haberdashery, piece goods, builders’ 
and general hardware, canned foodstuffs. 

E. ans NMAN McKEOWN (B 1486). Food products and general mer- 


andise 

J. re MOIR (B 849). Asphalt, electrical appliances, ignition and Diesel 
fuel equipment. 

BE. S. MOWAT & SONS, 51 Milne St., Mechanical and electrical machinery, 
industrials. 

A. A. SAVAGE, 478 West St. 
wiring equipment. 

(B 773). 


STEWART & CO. 
JOHANNESBURG, S. A. 


general. 

ASSOCIATED PROPRIETARY AGENCIES LTD. (B 4247). 

distributing agents for toilet preparations. 

AUTOMOBILE ELECTRIC SUPPLY LTD. (B 2964). Storage batteries, 
automobile and aircraft accessories and replacement parts. 

BARRY COLNE & CO. LTD. (B 4130). Machinery and engi- 
neering supplies. Foundry equipment and supplies. Wood- 
working machinery and accessories. Mill supplies. 

HARRY L. BEILES HOLLANDIA HOUSE, President St. Tooth brushes, 
hair brushes, imitation, jewelry and novelties. 

HERBERT E. BOWEN—FRIENDLY ADVERTISING PTY. LTD. (B 3102). 
Exclusive sales South and Central Africa. Advertising specialties. 

H. CANARD & CO. (B 8685). Also Cape Town. Manufacturers’ agents 
covering Southern Africa. Fancy goods, toys, haberdashery, toilet sun- 
dries, jewelry, glassware, etc. 


Machinery, household appliances, 


Electrical and general hard- 


Electrical supplies, heating and 


Electrical domestic appliances. Motors and 


Dairy and ice cream plant. Kraft line and 


Indent and 





(B 5500). Also Cape Town 


steel products, textiles, 


CARST & WALKER PTY. LTD. 


and Durban. Industrial chemicals, 
foodstuffs, etc. 


COMMODITY AGENCIES. (B 1711). Produce, industrial raw materials, 
timber 
B. P: DAVIS, LTD. (B 3371). Representing Bauer & Black, 


Cheesebrough Manufacturing Co., American Chicle Co., ete. 
Members Johannesburg Chamber of Commerce and American 


Manufacturers Representatives Association. 
DOMESTIC & FOREIGN TRADE PTY. LTD. (102 Mooi St.) 


groceries and delicacie 

DRUGS & TOILETS ‘PET, BSD. (B 2801). Distributors of 
patent and proprietary medicines, toilets and druggists’ sun- 
dries, with branches throughout the Union and Rhodesia. (We 
pay spot cash in New York.) 

D. DRURY & CO. PTY. LTD. (B 8929). Machine tools, small 
tools and engineering ~~ equipment generally. 

FILLBRYS PTY. LTD. (B 6560). General sales agents, 14 
branches covering South Africa, Southwest Africa, Rhodesia, 
Belgian Congo, Portuguese East Africa. 

FRANK & HIRSCH. (B 1803). Branches Cape Town, Durban, 
Bulawayo, Port Elizabeth. (New York office: Braincraft Co,, 
388 W. 32nd St.) Textiles of every description, hardware, 
kitchenware, fancy goods, toys, building requisites, plastics, 

FRENCH DISTRIBUTING CO. S. A. PTY. LTD. (B 6681). 
General Sales Agents and Importers. Pharmaceuticals, indus- 
trial chemicals, raw materials, toilet sundries, etc. 

FURNITURE ENTERPRISES PTY. LTD., 156 Anderson St. Furnishing 
fabrics and materials. Linoleum squares and other furnishing lines. 

HILL & MURRAY PTY. LTD. (B 3070). Proprietary medicines, toilets and 
cosmetics, grocery and household requisites. Ethical products. 

E. HOLDMAN & VIDAL. (B 6111). Branches all principal 
towns in the Union and Rhodesia. Cotton piece goods and all 
other textiles, fancy goods, hardware, glassware, bazaar goods. 

HOLLYWOOD DISTRIBU TORS PTY. LTD. (B 2597). Woolen, cotton and 


rayon piece goods, hosiery and underwear. 
HOLTUNG, vaN MAASDYK PTY. LTD. (B 6511). Shop and office equip- 
ment, electrical goods. Industrial department associate offices Cape 


Town and Durban. 
HUBERT DAVIES & CO. (B 1386). Branches throughout 


Union and Rhodesia. Mechanical, electrical and civil engi- 


neering. 

P. W. JENNINGS PTY. LTD. (B 3543). Also at Cape Town 
(B 198). Representation of branded textiles wanted direct from 
factory. Women’s underwear, hosiery, sportswear. Fabrics 
for domestic factories, i.e., neckwear, clothing, underwear, ete. 
Swimsuits. Plastic household utilities and fittings. Direct con- 
tract with factories preferred. Marketing of branded lines and 
controlled distribution our specialty. Members of A.M.R.A 

B. OWEN JONES LTD. (B 2933). Heavy industrial chemicals, 
steel works and foundry supplies, pharmaceutical chemicals, 
reagent laboratory chemicals, general laboratory supplies, 
optical instruments, scientific instruments, control instruments, 
medical and surgical instruments. 

KEENE & CO. (B 2883). Also at Cape Town and Durban. 
MANUFACTURERS’ REPRESENTATIVES all types of mer- 
chandise. Will be pleased to receive inquiries from American 
and Canadian manufacturers interested in export to South 


Africa and desirous of Union-wide representation. 
LENNON LIMITED (B er" Wholesale manufacturing and retail chemists 


and druggists. (Est. 1850.) 

LENSVELT & CO. PTY. LTD. (B 2651). Also at Cape Town, 
Durban, Port Elizabeth, East London, Kimberley, Bloemfon- 
tein, Pretoria, Windhoek, Bulawayo and Salisbury. Indent and 
distributing agents; stockists, sales and marketing specialists 
for proprietary lines for the pharmaceutical, chemist, grocery 
and stationery trades. 

R. MARCUARD PTY. LTD. (B 8858). Imports and exports 
throughout Africa and Middle East for raw materials, hard- 
ware, industrial chemicals, steel, plastics and paper products, 


soft goods and foodstuffs. 
K. R. MENTZ (B 6389). Men's wear, foodstuffs, rayon and cotton piect 


goods, textiles, furnishing fabrics, etc. 

NEWTON’S AGENCIES PTY. LTD. (B 4616). Clothing, all 
kinds; textiles, headwear, domestic glassware, enamelware, 
handbags, fancy goods, cosmetics, food products, industrial 
chemicals, paper products. 

H. POLIACK & CO. LTD., INCORPORATING MACKAY BROS. 
LTD., MACKAY BROS. & McMAHON LTD. Also Cape Tow?, 
Durban, Port Elizabeth and Pretoria for everything musical 


and electrical. 
CONTINUED IN FIRST COLUMN ON NEXT PAGE 
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[ SOUTH AFRICA CALLING | 
H (continued from preceding page) 

JOHANNESBURG, S. A. (continued) | 
|PROTEA DISTRIBUTORS PTY. LTD.; 
(B 7793). Surgical, medical and hos-} 
pital supplies and equipment. Pharma-| 
ceuticals, cosmetics, photographic) 


supplies. 
RAPHAELY & SON (B 476). Textiles, 


| 
foodstuffs, ete. | 
RAYMOND & MARSHALL PTY. LTD.| 
(B 7447). (Est. 1929). Head office: 

Johannesburg, branches Cape Town, 
Durban; whole Southern and Northern 
Rhodesia, Belgian Congo regularly 
covered. Specializing in textiles, i.e., 
cotton, rayon, silk fabrics, men’s, 
ladies’, juvenile underwear, outerwear, 





linoleums, oilcloths. 

RAYMONT & BROWN PTY. LTD. (B 7524). 
Textiles, essences, split oak staves, chemi- 
cals, yarns and manufacturing supplies. 

E. I. ROGOFF PTY. LTD. (B 7296).| 
Timber, veneer, plywood, hardware,| 
cotton, silk and woolen piece goods,| 
upholstering materials, glassware, etc. 

Cc. F. SHAW LTD. (B 4872). Factory 
representatives, import and export 
agents, representing leading British, 
American and Canadian manufac- 
turers. Branches or associated com- 
panies are established in every British 
or French Territory in Africa, also 











0. S. BLENKINSOP LTD. 


GILCHRIST’S ELECTRICAL 


in India, Palestine and Middle East. 
SILVERS MOTOR SUPPLIES PTY. LTD. 
(B 5988). Automobile parts, accessories, 
garage equipment, tools and machine tools. 
SYDNEY SIPSER & CO. 6011). 
Ottawa House, President St. Cable! 
address: “Gownsipser.” Specializing 
indent agent and distributors ladies’ 
frocks, coats, Sager and underwear, 
showroom goods, e 

SOUTH AFRICAN DRUGGISTS LTD. 
(B 5933). Wholesale chemists and 
manufacturing druggists, opticians 
and photographic dealers. Distribu- 
tors of fine, industrial and pharma- 
ceutical chemicals. 

L. SUZMAN LTD. (B 2188). Cigars, 
cigarettes, tobaccos, pipes, smokers’ 
requisites. SUBSIDIARY COM- 
PANIES. Confectionery, food prod- 
ucts, toilet requisites, stationery, 
fancy goods. Nine branches. 
TAYLOR & HORNE, 176 Jeppe St. 
sundries and toilet requisites, 
JOHN G. TRAIN & CO., 149 Commissioner 
St. Also Cape Town, Durban. Cotton and 
mares textiles, yarns, hosiery, knitwear, 
fancy goods, foodstuffs, toys. 


VERRINDER LTD., ASSOCIATED 
WITH S. HARTOGS PTY. Lip. 
(B 6666). Also Cape Town, Durban, 
Port Elizabeth, East London, Bloem- 
fontein, Kimberley, Bulawayo, Salis- 
bury and N’dola. Proprietary medi- 
cines, beauty preparations and toilet 
requisites, groceries and confectionery. 
WESTDENE PRODUCTS PTY. LTD. 
(B 2279). 23 Essanby House, Jeppe 
St. Medical, surgical, hospital, toilet 
and fancy goods. 
PORT ELIZABETH, S. A. 

(B 639). Shoe 
tanneries supplies, clothing 
automotive articles. 
STORES PTY. 
Electrical and radio equip- 


Dental 


factories and 
factories requirements, 
LTD., Main St. 

ment. 

HALLIS & CO. (B 148). Art dealers and 
picture frame manufacturers, Also fancy 
goods, pottery and artware generally. 

E. J. NARRAMORE, 100 Main St. Builders’ 
and domestic hardware, tools, ironmongery, 
sporting goods. 


NORTHERN RHODESIA 


N’DOLA AGENCIES (B 128). N’dola. Hard- 
ware, enamelware, dresses, foundation 
goods, general merchandise. 


SOUTHERN RHODESIA 


AFRICAN COMMERCIAL CO. LTD. (B 1108). 
SALISBURY Also covering N. Rhodesia 
and Nyasaland. Proprietary medicines, 
toilet and beauty preparations, groceries, 
confectionery, stationery, office equipment, 

















textiles, ete. 





| rather large chunks. 





hosiery, household linens, furnishings, | f° have complete ed 


plant and of the types of civilian goods 
that could be made with them. 

It was recognized that any such 
matching of facilities and products on 
a large scale would come under the 
heading of fine needlework on heavy 
fabric. With the coming of V-E Day, 
mill and factory backlogs are apt to 
come tumbling out of the economy in 
There is no argu- 
ment, however, against the reasoning 
that preparation should be as thorough 
as possible, and the SPEC is reported 
a considerable 


| amount of analytical work on an in- 
| dustry by industry basis in preparation 


for at least the major adjustments. 
There is also the task of developing 
even general criteria as to where cuts 
should fall. If a plant is needed for 
other military programs the answer 
should be clear to even a layman. If 
a plant was especially proficient in war 
production, there would be a presump- 
tion in favor of keeping it on such work 
as long as possible. Waste would ob- 
viously result from the disjointed re- 
leases of plants fitting historically or 
naturally into an interdependent pat- 
tern. The concentration of cut-backs 
in highly congested areas would be 
fairly elementary reasoning. Raw ma- 
terial cuts would be likely to fall first 
on Government plants. The Defense 


| Plant Corporation can close down its 


plants with fewer complications, and it 
is usually neither as logical nor as easy 
to tell private producers to shut down 
while Government runs. Highly spe- 


| cialized Government plants, however, 


might well keep working on the prod- 
ucts they were expressly built to make 
leaving converted establishments free 
to re-convert. 


These are but samples of the many 
criteria of sound action that have to be 
considered. As so often turns out in 
these uncharted efforts to manage a 
very large economy, the biggest trouble 
may be not in thinking up wise criteria, 
but in deciding which is to take prece- 
dence when several apply. And as sug- 
gested above, the SPEC probably ex- 
pects a somewhat fearsome test of its 
peculiar functions when V-E Day 
comes. The detail involved in a com- 
plete job of cut-back distribution under 
pressure is rather forbidding. Most of 
whatever witchery is done in the re- 
matching of facilities and civilian prod- 
ucts after V-E Day may have to be done 
by little elves out of industry who want 
to make a profit or get a job. To that 
extent the structural results will not be 
planned. 

The Government’s part will still be 
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Get it there QUICKER — BY CLIPPER! 


Ask your consignee 
to specify 


“AIR EXPRESS 


via Pan American” 


More COMMERCIAL cargo 
space is now becoming avail- 
able aboard PAA’s Latin Ameri- 
can Clippers. A long list of prod- 
ucts from radio tubes and dental 
supplies to spare parts for bull- 
dozers is now being shipped by 
Pan American international Air 
Express . . . It helps your con- 
signees get more orders when 
they can say, at Rio, “Flying 
time from many cities in the 
States is only 242 days.” 

* 


* NO CHARGE FOR PICK-UP— 
LOWER INSURANCE CHARGES. 


Within the borders of the U. S. A. 
the Railway Express Agency Inc. 
now picks up Pan American inter- 
national Air Express shipments 
free in any of 300 principal cities 
and towns... Insurance rates over 
PAA System have been substan- 


tially reduced, and coverage 
within the U. S. is also included 


without extra charge. 


PAN AMERICAN 
WORLD AIRWAYS 


The System of the CLIPPERS 





big, for the SPEC and companion war 
units can never escape the responsi- 
bility of averting the more extreme 
forms of maladjustment which do lie 
within their reach. That part also sub- 
divides, however; area, manpower, and 
procurement considerations may con- 
tinue to be more influential in most 
actual decisions than civilian produc- 
tion alternatives. Exceptions may be 
the breaking of specific bottlenecks in 
badly wanted items such as washing 
machine wringers. 

The degree of relaxation actually af- 
forded under the second phase systems 
has not been much greater than under 
the case by case method. The plainest 
statement of the case is that military 
programs have kept industry busy and 
free of serious reconversion trouble, 
which in some views may have been 
part of the intention in keeping pro- 
grams high. Such a policy would not 
have to add to surpluses over-hanging 
civilian markets after the war. It would 
be possible for the procurement offices 
to concentrate on military type goods 
such as instruments and components 
for aircraft, guns, ammunition, am- 
munition cases, and miscellaneous 
equipment needed for peace-time train- 
ing and plant maintenance. We may 
yet be reminded of our age in 1954 by 
encountering soldiers on maneuver in 
1944 regalia with equipment to match. 


Compulsory Training 


Money would be saved after the war 
when the public had taken up different 
interests and money would be harder 
to get. There may be compulsory mili- 
tary training after the war. The logic 
is not bad for a pacifist country, whether 
or not it has anything to do with prac- 
tice, although it does seem to add a 
few rather wanton thumps to the coun- 
try’s reconversion headache. In the 
meantime, as General Eisenhower sen- 
sibly pointed out in a comment to re- 
porters, a few extra tanks do not matter 
much in comparison with the impor- 
tance of getting this job done. 

One of the obvious results in the 
home theater is that there has been no 
relaxation of the bursting variety up 
to this time, and it is indeed hard to 
argue that there should have been. 
Even the systems laid out in anticipa- 
tion of the great day have in their in- 
itial stages been hedged about with 
redundant checks and counter-checks. 
At the few really difficult points they 
suggest a modern version of the old 
labyrinth game, in which it is now 
American manufacturers who are 


spotted in the middle and given pro- 
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ALL THE NEWS 
OF THE WORLD 
IN CAPSULE FORM 


<NWZ, 


FIRST AID TO 
BUSY PEOPLE 











EXECUTIVES e SPEAKERS 
WRITERS e TEACHERS 
STUDENTS @ CLERGYMEN 
LAWYERS @ LIBRARIANS 


PUBLIC OFFICIALS, ETC. 


To keep you well-informed and 
up-to-date, you need 


FACTS-ON-FILE 


World News Digest 


Would you like to condense 100 hours of 
weekly reading into 30 minutes, without 
missing a single important fact or event? 
Do you wish to have every major subject 
and news event at your finger-tips—con- 
densed, sorted, filed and indexed for ready 
reference? FACTS ON FILE does it for 
you by means of a weekly 8-page digest that 
covers world news in capsule form, stripped 
of verbiage, opinion, and comment. 
FACTS ON FILE saves you hours of 
reading time, improves your fund of knowl- 
edge, gives you all the news of the world 
including World War Il, National and 
Foreign Affairs, Latin America, Fi- 
nance, Business, Arts, Science, Edu- 
cation, Religion, Sports, Obituaries, 
etc., in handy reference form. Authorita- 
tive, concise, easy to read. 


With FACTS ON FILE you can discard 
your clippings, notes, and stacks of maga- 
zines. Acclaimed, a “MIRACLE OF CON- 
DENSATION” FACTS ON FILE is endorsed 
by prominent leaders in all walks of life as 
invaluable for quickly locating facts, check- 
ing dates, figures, speeches, and names. Busy 
executives, speakers, governments, schools, 
libraries, business firms subscribe to FACTS 
ON FILE as the ONLY publication of its 
kind in America. Each weekly Digest comes 
to you with a Cumulative Index that keeps 
FACTS ON FILE up-to-date automatically. 


SPECIAL OFFER 


TRY FACTS ON FILE for 5 weeks for only 
$1.00 (value $2.50). Regular subscribers at 
$25.00 a year receive a handsome loose-leaf 
DE LUXE BUCKRAM BINDER FREE OF 
CHARGE. (Size 9/2 x 112 inches). Holds 
a year’s supply of Digests and Indexes. 

Send the coupon below with only $1.00 for 
special 5-weeks’ trial, which includes latest 
Quarterly Index FREE OF CHARGE, 


FACTS-ON-FILE 


“THE NEWS OF THE WORLD IN CAPSULE FORM” 
516 5TH Ave., New York (8, N. Y. 


0 I enclose $1.00 for Special 5-weeks’ trial 
ACTS ON FI 


service to F LE, which entitles 


me to latest 22-page Quarterly Index FREE. 








duction rights as rewards if they can 
find their way out. 

The first phase illustrated types of 
relaxation made in the first half of 
1944, as a cure for small emergencies 


both military and civilian. The em- 
phasis of the second phase has been on 
‘ee development of systems. As the 
war progresses, long deferred needs 
may suddenly become acute, and or- 
derly preparations for the upheavals of 
V-E Day are imperative. War produc- 
tion at its peak is not one long steady 
pull, and efforts have been made to 
create opportunities for self-adjustment 
within orderly procedures. The two 
phases are in some part concurrent. It 
is principally a shift in emphasis that 
distinguishes them. 





PARTIAL PAYMENTS 


(Continued from page 16) 


where it 1s necessary to assure the ulti- 
mate receipt by subcontractors of funds 
earmarked for their benefit. 


Although administrative and legal | 


obstacles exist in direct subcontractor 
payment procedures,”° as no privity of 
contract exists as between the payor 
and the payee, the practicabilities of the 
method are being considered and test- 
ed. Although circumstances may not 
require institution of unusual reliefs, 
direct payments, if practicable, should 
be available; and if necessary applied. 
Direct subcontractor payments, if 
made, would be limited to costs re- 
imbursable under the terms of the 
prime contract and to amounts which 
the subcontractor has certified as due 
under applicable subcontracts or pur- 
chase orders. Counterclaims and equi- 
ties which the immediate purchaser 
could assert validly against the appli- 
cant subcontractor will be deducted. 








Although direct partial payments | 


would be of assistance to subcontractors 
holding only a few purchase orders, it 
is physically impossible to get speedy 
and adequate financing to remote tier 
subcontractors holding numerous or- 
ders through any contract financing 
mechanisms. Remote tier subcontrac- 
tors only will receive adequate assis- 
tance through an over-all financing 
procedure such as a loan by private 





10 Possible conflict between the interests of applicant sub- 
contractors and assignees of the next tier purchasers has 
been resolved, for the present at least, by the determina- 
tion of the Director that partial payments are not to impair 
the interests of assignees under valid assignments without 


the consent of the parties to the assignment. 




























Handshake — home! 


To men getting ready to fight and die, a day 
can be an awfully long time, a year seems like a 
century. Millions of men have been overseas so long 
they almost forget what normal living is like! So 
every letter means more than you can imagine— 
a handshake from home, a sign that somebody 
remembers, evidence that a good world still exists 
... Write often, to everybody you know overseas. 


And write V-Mail. 























Ordinary mail may take months. There 
would not be planes enough if everybody tried 
to use Airmail . . . So V-Mail is the only way 
most men overseas can get letters fast and fresh! 
Photographed on film strips, millions of V-Mail 
letters can be flown on one plane; reproduced 

over there, delivered fast, fresh and personal. 















Alwaysuse V-Mail forms, available everywhere. 
Or ask for a sample packet of six, with our 


compliments. Address below ... 




















“PHINEY- BOWES POSTAGE METER CO. 


& 1580 Pacific Street, Stamford, Conn. 
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*.-a trout stream in the 


front yard— mountains 
at the back door: - -” 


HO’S talking? Just a boy and a 
girl planning their future—the in- 
herent privilege of all Americans, 


In this country you’ve always trav- 
eled where you wished, settled where 
you pleased and tried your hand at 
whatever you chose, 


That’s the American way of life— 
the way the Founding Fathers meant 
it to be. It’s free enterprise! 


Take the case of Solomon Juneau, 
Byron Kilbourn, Alexander Mitchell 
and their associates—pioneer Ameri- 
cans with an enterprising idea. They 
envisioned a railroad extending west- 
ward from Milwaukee to the Missis- 
sippi River. In the face of skepticism 
and hardships, they planned, perse- 
vered, prevailed! 


Built nearly a hundred years ago, 


this railroad became The Milwaukee 





Road, eventually opening new terri- 
tory clear to the Pacific Coast. 


Sturdy pioneers—eastern tenant farm- 
ers, and immigrants, too—staked out 
farms in new country and became land 
owners. Clerks, with more courage 
than capital, left secure employment to 
open crossroads stores and become in- 
dependent merchants. Blacksmith shops 
grew to great industries, and territories 
achieved statehood. 


That’s how the American system 
worked yesterday—and will work to- 
morrow. Men with ideas build rail- 
roads, or automobiles, or radios, or 
tractors. They tap new _ resources, 
found new marts—and constantly open 
new opportunities for others. 


It has proved a good system. Let’s 
not tamper with it—except as we must, 
temporarily, in achieving Victory—lest 
we win the war and lose our liberty. 


THE MILWAUKEE Roap 


SERVING THE SERVICES AND YOU 
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INDUSTRIAL. Testing markets for new products, select- 
ing proper channels of distribution, determining most effec- 


tive use of salesmen, etc. 


CONSUMER GOODS. 


Evaluating sales territories, check- 


ing merchandise flow in retail stores, sampling consumer 


preferences, etc. 


NATION-WIDE FIELD STAFF 
Write or ’phone 
Marketing and Research Service 


DUN & BRADSTREET, 


290 Broadway 


Inc. 
New York 7, N. Y. 
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institutions, a guaranteed loan, or a 
direct loan. 

It should be emphasized that nothing 
contained in the mentioned regulation 


| of the Director is to be construed to 





prevent any war contractor from mak- 
ing partial payments to its subcontrac- 
tors on its own responsibility. Under 
Sec. 9 (b) of the Contract Settlement 
Act war contractors are relieved from 
liability for any excessive partial pay- 
ments made to subcontractors (in the 
absence of fraud) with the authoriza- 
tion, approval, or ratification of a con- 
tracting agency. 


General Policies 


Partial payment procedures are sub- 
ject to certain general policies of the 
Director with respect to their adminis- 
tration. Under the General Regulation 
of the Director, the amount of a partial 
payment in excess of the amount finally 
determined to be due on the termina- 
tion claim is treated as a loan from the 
Government to the war contractor re- 
ceiving it. Determination of the 
amount of partial payments is without 
prejudice to either the Government or 
the contractor in negotiation of the 
final settlement. 

A series of partial payments are avail- 
able on any one contract. Contractors’ 
first certifications or estimates, there- 
fore, need be no greater than are be- 
lieved adequate for their immediate 
needs. Conservative estimates will in 
no way prejudice the contractor in the 
final settlement of his claim or in sub- 
sequent requests for additional partial 
payments. Hence from the contractor’s 
viewpoint it may be desirable to limit 
request so as to avoid difficulties that 
an original overstatement might entail. 

The standard partial payment appli- 
cation form, when executed, contains 
an agreement that the contractor will 
repay to the Government the amount 
of any partial payment in the event he 
fails to support his termination claim 
within three months after receipt of 
the payment, or within such extended 
period as may be allowed by the Gov- 
ernment. Contracting officers are au- 
thorized, but not required, to demand 
repayment of the partial payment un- 
der this condition. 

In supporting his application for par- 
tial payments the contractor is to ex- 
clude from statements or estimates all 
charges with respect to property which 
he intends to retain at no cost to the 
Government. Proceeds arising from 
sale of inventory are regarded as addi- 
tional partial payments. Cost estimates 
and statements in support of partial 


payments, probably will include items 
which may be disposed of at a later 
date. 

At such time after partial payments 
have been received, as the agreed value 
of property retained, plus the proceeds 


of property sold, exceeds 10 per cent of | 
the charges stated by the contractor in 


the partial payment application, the 
contractor is to notify the contracting 
agency of the amount of retention and 
disposal credits. In the event such 
credits plus the total of all partial pay- 
ments previously made against the con- 
tract exceed go per cent of the contrac- 
tor’s cost estimate, the contracting 
agency may demand, and will be en- 
titled to receive, immediate repayment 
of the difference. 

It is believed that review by contrac- 
tors of estimated partial payment re- 
quirements in advance of termination 
would be advisable. The review would 
permit estimates to be arrived at by the 
contractor and the contracting agency, 
which, although not constituting a 
binding commitment, could support 
immediate partial payments in excess 
of the minimum payment required to 
be paid after termination. Such review 
and informal agreement would gain 
valuable experience in the field during 
any termination tooling period yet 
available and establish clearly the de- 
gree of liberality with which the partial 
payments will be made available in par- 
ticular cases after termination.’ 


Other Financing Procedures 


War Department advance payment 
funds, authorized for war production 
working capital purposes, 5 si been 
available for some time to pay for items 
reimbursable under the termination 
article. In addition, the amount of 
advance payment authorizations may 
be increased after termination. In gen- 
eral Navy Department and Maritime 
Commission production advances also 
either are available, or are made avail- 
able, to terminated contractors. 

Guaranteed V and VT loans with 
formule designed to provide financing 
in the event of termination constitute 
the great portion of the credit available 
under guaranteed loans and provide 
important termination credits for many 
facilities. In addition, the majority of 
Regulation V loans are authorized with 
VT formule. 

Until recently, War Department 


It is the opinion of the writer that consideration 
should be given to the present establishment of special 
bank accounts for contractors who may have difficulty in 
obtaining immediate partial payments and whose contracts 
contain long range delivery schedules. Establishing such 
accounts currently in nominal amounts would relieve termi- 
Nation personnel of administrative burdens which other- 
wise must be discharged after V-Day. 
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FTER the war is won, America is looking forward to a great new 

age of building —to supply billions of dollars worth of goods 

that people want and need—to supply millions of jobs our return- 
ing boys must have. 

But first, industry must re-convert to peace production —ina 
race against time. And in this race, AIR EXPRESS will continue to 
save the nation millions of work-hours through the high-speed delivery 
of critical tools and material — with a greatly expanded service that 
business will use with economy in world markets as well as 
at home. 







SPECIFY AIR EXPRESS 
A Money-Saving, High-Speed Tool 
For Every Business 


With additional planes and space available for all types of traffic, 3-mile-a- 
minute Air Express directly serves hundreds of U.S. cities and scores of 
foreign countries. And ——, nationwide are now saving an average of more 
than 10% on Air Express charges —as a result of increased efficiency developed 
to meet wartime demands. 

WRITE TODAY for “North, East, South, West’—an informative booklet that 
will stimulate the thinking of every executive. Dept. PR, Railway Express 
Agency, 230 Park Aven ue, New York 17, N. Y., or ask for it at any local office. 





Phone RAILWAY EXPRESS AGENCY, AIR EXPRESS DIVISION 
Representing the AIRLINES of the United States 
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Visible Fully Automatic 
Multiplication...a patented 
Fridén Feature, makes completely 


Automatic Multiplication a reality. 


Set either factor of any Multiplication problem on the Keyboard. Then enter 
the other factor in the Multiplier. For either Positive, Negative or Accumula- 
tive Multiplication just touch ONE KEY...and presto, the Carriage is automat- 
ically positioned, the Dials automatically cleared, the Calculator automatically 
counts and shifts until the problem has been completed...then finally clears 
the Keyboard preparing the machine for any subsequent calculation. 
Fridén Calculators are AVAILABLE when applications for deliveries have 
been approved by the War Production Board. Telephone or write to your local 
Fridén Representative for complete information. 

Fridén Mechanical and Instructional Service is avail- 


able in approximately 250 Company Controlled Sales 


Agencies throughout the United States and Canada. 
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guaranteed loans were not obtainable 
after all of a contractor’s war produc- 
tion had been terminated. Pure termi- 
nation financing loans, however, are 
now available through the “T” loan 
procedure recently established and an- 
nounced by the Director of Contract 
Settlement. Established mechanism: 
: 12 7-713 : 

employed in V** and VT™ loans will be 
used in the T loan program, but proce- 
dures will be much simplified. “T” 
loan agreements will follow a standard 
form approved by the Director of Con- 
tract Settlement and will be amended 
enly to contain such additional provi- 
sions as banks may require subject to 
the approval of the contracting agency 
or its Federal Reserve Bank agent. 

12,4 guaranteed or Regulation V loan is a loan by a 
financing institution, guaranteed usually not more than 
go per cent by the War Department, the Navy Department, 
or the Maritime Commission, to a war producer to provide 
funds for working capital, reasonable expansion of con- 
tractor capital facilities, and/or interim financing. Under 
the guarantee agreement which normally is executed by a 
Federal Reserve Bank the agency agrees to purchase a speci- 
fied percentage of the bank's loan to the war producer 
upon ten days request and undertakes to share all losses 
with the bank in ratio to the specified percentage of com- 
mitments. The terms and conditions of the advance are 
set forth in a loan agreement executed by the bank and the 
borrower and set forth either in the guarantee agreement 
or in a separate loan agreement. Guaranteed loans were 
provided for under Executive Order 9112 of March 26, 
1942, issued pursuant to Section 201 of Title 2 of the First 
War Powers Act, 1941, primarily for the purpose of financ 
ing subcontractors, mixed prime and subcontractors, and 
prime contractors holding numerous contracts with the 
several procuring agencies. 

3 The distinction between a V and VT loan is that the 
ve guarantee has an additional section added to the stand- 
ard form of guarantee which provides that the percentage 
of the Government's guarantee shall not increase upon 
contract cancellation and that the Government will receive 
a portion of the commitment fee paid to the bank by the 
borrower on the unused portion of the loan. It should be 
emphasized that whether a guaranteed loan is designated 
as a V or VT or T commitment makes little practical 
difference as far as interim financing protection is con- 
cerned. The essential question of whether a loan gives 
termination protection depends on whether it has a loan 
formula permitting borrowing based on a percentage of 
receivables and inventory attributable to cancelled as well 
as to uncancelled contracts and on amounts paid (or con- 
currently with any borrowings to be paid) to subcon- 
tractors under cancelled contracts. 
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aking the heat off tracers—before they hit! 


Explosive fumes from gaso- 
line tanks, ignited by 
















tracers, could easily blow 
up, send plane crashing in 
flames. So our pilots flood 
area around tanks with 
carbon dioxide gas from 
Kidde cylinders. The fire- 
smothering carbon dioxide 
replaces dangerous vapors, 
robs enemy tracers of in- 
cendiary effect. 














Gases-under-pressure, harnessed by 
Walter Kidde & Company, are 
serving our fighting men in many 
ingenious ways. After the war 
they'll serve you. Look for them! 












INC., NEW YORK 6, N. ¥. 





WALTER KIDDE & COMPANY, 











ee 


THIS BOOK is designed to help you prepare for 
CONVERSION DAY .. . it presents the story of a 
unique institution that may have the answer to 
your production problem . . . it suggests a plan for 
putting your new product development in training 
for the post-war starter’s gun. 

When materials are no longer ear-marked for war 
. .. when civilian goods are price-marked for peace 
. .. there will be no glory or profit at the finish line 
for any but the winners! 

“‘Cost-Plus’’ profits will be outlawed . . . wartime 
regulations will give place to time studies . . . the 
stop watch will take over control in the competitive 
race for manufacturing economies. 
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LET LEWYT 


¢-DAY WILL HOLD A STOP WATCH... 


Lewyt has set the pace in contract manufactur- 
ing ingenuity through two post-war periods of busi- 
ness readjustment. We’ve had long training in cost- 
sensitive specialization. We’re ready to partner 
with other manufacturers in producing their com- 
ponent electrical and electronic assemblies, chasses 
and housings . . . or complete units. 

With our exceptional facilities and ‘skills in elec- 
trical and. mechanical parts manufacture carefully 
developed through 56 years, it will pay you to talk 
with us... at least write for this 48-page book. 
Ask for ‘‘Series B’’. There is no cost or obligation. 

ee @ 
LEWYT CORPORATION, 74 BROADWAY, BROOKLYN II, WN. Y. 


DO iT 








